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Note: This presentation is a reference and is not a replacement for the comprehensive RFP 1
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1. Please be sure to sign in with your company name, your name and contact information on 
the sign in sheet that can be found on the table.

2. Copies of this RFP are available on the CHA Website and the CHA Supplier Portal  
• Must be registered to download the RFP

3. A copy of this presentation will be posted on the CHA Supplier Portal

Agenda

1. Joshua York, Contract Analyst: Mission & Values, Purpose, Scope of Services, Fee Form 
2. David Martin, Senior Procurement Specialist : Key Dates, Proposal Requirements, and Submission Information
3. Brenda Maldonado, Senior Contract Compliance Specialist: Compliance Requirements 
4. Kaeva Powell , Program Specialist, WORC Advisor: Workforce Opportunity Resource Center(WORC)
5. Questions and Answers

https://supplier.thecha.org/sscmprod/SourcingSupplier/controller.servlet?dataarea=sscmprod&context.session.key.SupplierGroup=626
https://supplier.thecha.org/sscmprod/SourcingSupplier/controller.servlet?dataarea=sscmprod&context.session.key.SupplierGroup=626
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Mission & Values
CHA’s mission is to create and sustain strong communities where seniors thrive 
and everyone can unlock their economic power. 

RESIDENT SERVICES MISSION
Resident Services works to improve the quality of life of all residents and support 
those on a pathway towards economic power.

CHA VALUES
 People first
 Public-private partnerships extend our impact
 We are stewards of the public trust
 Diversity makes us stronger
 We measure what we value

Presenter Notes
Presentation Notes
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Purpose
CHA requests proposals from qualified professional firms to provide services for 
the Youth Academic Support & Career Development (YAS&CD) program (also 
referred to as Learn & Earn).

• Mayor’s One Summer Chicago initiative

• Six-week summer program, 30 hours per week

• Since 2020, an average of 605 participants enrolled each year

• Two main goals for the YAS&CD program:
1. Mitigate learning loss that occurs over the summer months
2. Introduce our young residents to a variety of career possibilities as they 

begin to explore options while they transition to high school and start 
preparing for college
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Scope of Services
RECRUITMENT & ENROLLMENT

• Ages 13 – 15

• CHA Public Housing resident (mixed income and scattered sites included); 
Housing Choice Voucher participant

• Ensure interested youth initiate the registration process using the portal 
designated by CHA; maintain all enrollment documents (program & payroll)

• Identify Learning Sites to accommodate Participants; assign Participants to 
locations based on home address proximity; promote and facilitate 
orientation at Learning Sites
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Scope of Services
ASSESSMENT,  CURRICULUM & SUPPLIES

• Reading and math skills assessments before and after the program

• Purchase all materials and supplies; curriculum must be evidence-based and 
age appropriate

• Responsible for the cost of meals and snacks for Participants; must 
coordinate delivery

• Purchase and disseminate t-shirts for program Participants to be worn daily 
while participating at Learning Sites
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Scope of Services
ASSESSMENT,  CURRICULUM & SUPPLIES

• Implement enrichment sessions focused on career awareness, financial 
literacy, and other structured youth development activities

• Incorporate guest speakers and field trips to enhance enrichment

• Program sessions for Services occur Monday thru Friday, six (6) hours per 
day, thirty (30) hours per week for six (6) weeks during the summer

• Responsible for all costs associated with implementing a distance learning 
model, if prior written approval is provided by the CHA
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Scope of Services
TRANSPORTATION & SAFETY

• Develop transportation plan based on Learning Site proximity

• Provide transportation to and from Learning Sites, as needed

• Maintain emergency contact information for each Participant

• Provide a safe environment for Participants; develop and ensure adherence 
to disciplinary and safety procedures

• Ensure adequate staff coverage (bus rides, breaks, location transitions, etc.)
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Scope of Services
STIPENDS & INCENTIVES

• Vendor is responsible for processing stipend payments

• Maximum stipend allowed is $600.00 per Participant

• Monitor attendance and ensure participation is maximized

• Plan and execute an end-of-program ceremony for Participants
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Scope of Services
REPORTING

• Maintain updated Participant roster in CHA’s system of record
• At least five days prior to start of service delivery
• Weekly during the program
• Final Participant data entered within one week of program completion

• Weekly Participant attendance record submission

• Ensure staff & Participant satisfaction surveys are completed at program end

• Comply with progress report requests from CHA and City of Chicago
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Scope of Services
STAFF

• Maintain minimum teaching staff to Participant ratio of 1:10 for classrooms 
and 1:5 for field trips

• At least one CPR certified staff person at each Learning Site 

• Background checks and vetting required for all staff/partners

• Responsible for ensuring staff/partner training, mandatory reporting 
requirements, etc.

• A certified teacher must be available to support staff during curriculum 
selection and classroom activity planning
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Fee Form

• Completed Fee Proposal Form is required

• Cost Reimbursement

• Two-year base term; three one-year option terms

• Anticipated contract start date February 2026

• Ensure annual budget for stipend amounts are included on the fee form

• Include service delivery for 600 Participants

• The Fee Proposal Form is to be submitted as a Microsoft Excel spreadsheet and as a 
signed PDF document
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Key Dates
• Question Due Date:  Tuesday, June 3,  2025, at 10:00 AM CST

• Letter of Intent to submit a proposal (See-Attachment B)

       Due Date: Tuesday, June 3, 2025, at 10:00 AM CST

• Proposals Due*: Wednesday, June 18, 2025, at 1:00 PM CST 

*Late proposals will be rejected without being read

• Oral Presentation:  TBD/2025-TBD

Submittal Requirements (RFP Pages 13-20)

• All proposals must be in accordance with Article V– Submittal Requirements*

*Non-compliance with Article V requirements may deem a proposal non-responsive

• Respondents must submit/upload their response online at: CHA Supplier Portal 

• Manual submissions will not be accepted

https://supplier.thecha.org/sscmprod/SourcingSupplier/controller.servlet?dataarea=sscmprod&context.session.key.SupplierGroup=626
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Letter of Intent: Please complete and 
upload Letter of Intent in the CHA 
Supplier Portal by Tuesday June 3, 
2025 by 10:00 AM (CT) if your firm 
intends to submit a proposal.  
Important:  
Once uploaded you do not have to hit 
submit. You may keep your 
submission in “draft” until you are 
ready to submit your complete and 
final proposal.

Request For Proposal -  Letter of Intent

Presenter Notes
Presentation Notes
Respondents must include this sheet with the Proposal Package.
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• Notice the Vendor Submission Checklist to the right of this slide: Please be 
sure you include all items in your proposal – if applicable.  

• If forms are not included with the RFP, please download from the CHA Website. 
www.thecha.org : Home Page       Doing Business        Documents and Forms

• Proposals not containing all the submittal requirements may be deemed non- 
responsive. Each form must be individually uploaded & identified.

The Financial Information required for this RFP are:
• Accountant’s Report
• Balance Sheet (last 2 years)
• Income Statement (last 2 years)
• Cash Flow Statement (last 2 years)
• Financial Statement Footnotes (if applicable)

i. For proposals or contracts awards valued at less than $500,000, the  
Respondent must provide the IRS Tax transcript.

ii. For proposals or contracts awards valued at less than $1,000,000, the 
Respondent must provide compiled financial statements.

iii. For proposals or contracts awards valued at less than $2,500,000, the 
Respondent must provide reviewed financial statements.

iv. For proposals or contracts awards valued in excess of $2,500,000, the 
Respondent must provide audited financial statements.

Required Forms - Vendor Submission Checklist (Attachment C)

http://www.thecha.org/
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Evaluation Criteria (RFP pages 22-25)

• Technical/ Compliance/ Proposed Fees: 100 Points
• Approach and Work Plan (60 points)

• Experience and Past Performance (15 points)

• Organization Structure and Key Personnel (5 points)

• Contract Requirements (10 points)

• Proposed Fees (10 points)

• Oral Presentation (Optional): 30 Points
• Vendors with an evaluation score that falls within the competitive range will be invited for oral 

presentations.



Contract Requirements

Presenter Notes
Presentation Notes
At CHA, we're committed to contracting with vendors who share our values for inclusive and equitable contracting opportunities. 
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CHA is 
committed to:

Fostering  constructive partnerships among CHA, prime contractors, 
and subcontractors. CHA strives to be fair, transparent, and practical to 
optimize the use of public funds through purchasing decisions.

• We achieve this by:
• Contracting with and hiring MWD/BE and S3 Businesses
• Upholding HUD’s Section 3 rule
• Facilitating business relationships between vendors and 

contractors
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Contract Requirements

In accordance with the Chicago Housing Authority contract requirements, the following are 
required:

M/W/DBE utilization requirement is:

Type of Contract Contract 
Amount

MBE/WBE/DBE 
Participation

Section 3 Business 
Subcontracting 
(>$250,000)

Section 3 Labor Hours (25% of 
which 5% is through CHA 

resident hires)***

Construction $50,001+ 30% 10% 25%

Supply & Delivery $50,001+ 20% 3%* N/A

Professional 
Services

$50,001+ 20% 3%** 25%

*Or indirect     **excludes direct support service providers     *** Required regardless of contract amount

Section 3 Supplemental Business subcontractor participation requirement is:

• 10% of Construction and 3% of professional services >$250k and 3% of supply and delivery >$2M are required to 
contract with a section 3 business.

• Contractor’s providing services directly to CHA residents (i.e., services for the benefit of CHA youth, 
employment opportunities, and self-sufficiency programs) are exempt from CHA’s Supplemental Section 3 
Business Participation Requirements. 

Presenter Notes
Presentation Notes
In line with the CHA’s contract requirements various participation requirements are outlined for Construction, Professional, and Supply & Delivery contracts.On this solicitation we will focus to the requirements for professional services contracts:Amounts exceeding $50,001 must have at least 20% MBE, WBE, or DBE. Amounts surpassing $250,000 must fulfill our 3% Section 3 subcontracting.Additionally, all applicable vendors are required to log labor hours. 
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Contract Requirements– Section 3

HUD requires CHA’s compliance under the new Section 3 rule:

 25% or more of the total labor hours worked are completed by 
Section 3 Workers

 5% or more of the total labor hours worked are completed by 
Targeted Section 3 Workers (this 5% is part of the overall 25% 
requirement)

Further regulation details can be found at the provided link: 
https://www.hud.gov/program_offices/field_policy_mgt/section3 

The CHA will require vendors to document all labor hours using the B2GNow or LCP Tracker 
platform.

Sections 3 Workers

Workers

Targeted 
Sections 3 
Workers

Presenter Notes
Presentation Notes
Professional contracts vendors are required to report Labor Hours. Vendors must input employee information and classify them as either Targeted SEC 3, SEC 3, or non-SEC 3. These hours will be reported via our B2Gnow platform monthly. HUD has further stipulated the requirement of 25% commitment to Section 3 Labor hours. This means that the Prime contractor and their subs are required to meet a 25% Section 3 employee participation goal. Of that 25% , 20% should be Section 3 employees that meet our income threshold requirement for low or very low-income individuals and 5% should be Targeted Section 3 employees that are either residents, voucher holders or Youth build. 
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Required Documents 

Documents needed to capture compliance with CHA’s contract requirements 
are:

• Contract Compliance Certification 

• Utilization Plan  (UP)

• Letter of Intent

• Waiver Request-M/W/DBE (if applicable)

*Each requires a signature from the Authorized Principal of the firm.

Presenter Notes
Presentation Notes
The contract compliance forms include the, Utilization Proposal, Letter of Intent, and contract compliance certification. If a waiver is requested vendors must show good faith efforts to meet all contract requirements.These documents are available on the CHA website under compliance requirements. For forms needing a signature, the Authorized Principal of the contracted firm should sign. Additionally, the Letter of Intent and Waiver Request Form require a notary signature.Link for Compliance requirements and Forms https://www.thecha.org/doing-business/compliance-requirements
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Required Document – Contract Compliance Certification

The Contract Compliance Certification is 
completed by the Prime Contractor. This form 
certifies that the Prime Contractor adheres to 
meeting the M/W/DBE and Section 3 Contract 
requirements under CHA’s policy as well as 
HUD’s Section 3 Rule 24.CFR.Part 75. 

Presenter Notes
Presentation Notes
The Compliance Certification Form serves as a formal agreement between our agency and the Prime Contractor. Its purpose is to establish a mutual understanding and commitment to fulfill the Diversity and Inclusion requirements previously outlined.
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Required Document – Utilization Plan

The Prime Contractors are required to subcontract 30% of the total contract 
value for construction contracts and 20% of the total contract value for 
professional contracts that total over $50,001 to an M/W/DBE certified 
business. 

To ensure the validity of the work, the Prime Contractor must complete the Utilization Plan, listing the M/W/DBE and 
Section 3 firms they will contract work with, along with other pertinent contract information.

The Prime Contractors are required to subcontract 10% of the total contract value for 
construction contracts and 3% of the total contract value for professional contracts 
that total over $250,000 to Section 3 Business Concerns. 
A Prime Contractor who has demonstrated its attempts, to the maximum extent feasible, to 
meet its CHA Section 3 contracting goals may satisfy Section 3 obligations by proposing 
Mentorship Program Participation, and/or Other Results-Oriented Economic Opportunities as 
alternative means to achieving Section 3 goals.

Presenter Notes
Presentation Notes
The Utilization Proposal , which consolidates the proposal for M/W/DBE and Section 3 sub-contracting engagement. At the document's header, a snapshot of the requirements are listed to the right for your reference. On the left-hand side, the primary vendor will provide name, ethnicity, and specific contract details, including contract number, type, amount and dates. In the blue section, the prime vendor will list all companies functioning as certified M/W/DBE firms within the project. This entails the M/W/DBE firm's name, ethnicity, and gender including contract amount, dates and details of the work to be executed. Additionally, it must be indicated whether the participation is direct or indirect. All firms must present a current letter with all NAICS codes that are approved under their certification status.  Direct participation signifies that the vendor will perform work directly related to the scope of the CHA contractIndirect Participation pertains to cases where the subcontractor's work isn't directly aligned with the contract's scope, but the Prime Contractor uses the Subcontractor in other facets of their normal business operations. This should only be an option if the scope requires licensing or specialized skills that cannot be subcontracted out to other vendors. It's important to note that M/W/DBE participation shouldn't solely rely on indirect involvement. Indirect participation must take place during the CHA contract's duration. In cases where a vendor/subcontractor operates indirectly, the primary vendor must demonstrate that they made Good Faith Efforts (GFE) to engage directly, but such efforts were unattainable due to constraints like time or scope of work. In the green section, the prime vendor lists certified S3BC companies involved in the project, including firm names, ethnicity, gender, contract details, and work descriptions. CHA only accepts direct participation for this requirement. If prime vendors cannot subcontract and has attempted to sub-contract to the greatest extent feasible, they may propose Other Economic Opportunities (OEO). These opportunities encompass Mentoring, Training Programs, Apprenticeships, etc. All OEO proposals must be submitted on official company letterhead with a quantifiable value and receive prior approval from the compliance department.Please ensure that this form is submitted in its original Excel format. This is required for administrative processing and if not done can cause delays in package approval.
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Required Document – Letter of Intent

The Letter of Intent is completed by the M/W/DBE and/or the 
Section 3 Business Concern. 

The CHA does not certify M/W/DBE businesses but will accept 
certifications from the following agencies or reciprocal agencies: City of 
Chicago, Cook County, Pace, Metra, Chicago Transit Authority, State of 
Illinois Central Management Services, Small Business Administration, 
WBENC and the National Minority Supplier Development Council and 
affiliates. 

Presenter Notes
Presentation Notes
Our next document is the Letter of Intent, this is a crucial document that every M/W/DBE and SEC 3 firm involved in the project must complete including the prime. Its purpose is to validate that both the subcontractor and the prime contractor comprehend the intricacies of their agreement, encompassing the contract amount and the scope of work assigned to them.The CHA does not certify M/W/DBE businesses but will accept certifications from the following agencies or reciprocal agencies: City of Chicago, Cook County, Pace, Metra, Chicago Transit Authority, State of Illinois Central Management Services, Small Business Administration, WBENC and the National Minority Supplier Development Council and affiliates. 
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Required Document – M/W/DBE Waiver Request

If a Prime Contractor cannot meet 
the required M/W/DBE participation 
requirements in whole or part, they 
may submit an M/W/DBE waiver 
request for consideration.

*The waiver submission option is only 
applicable to M/W/DBE utilization goal 
requirement and NOT for Section 3 
contracting goals. 

Presenter Notes
Presentation Notes
The CHA strongly encourages active M/W/DBE participation. In cases where a vendor cannot meet the M/W/DBE requirement, there is an option to request a waiver via the M/W/DBE Waiver Request Form. This form requires the vendor to detail diligent efforts to attain the participation. For instance, a list of websites used to find certified contractors, vendors contacted, and outcomes. Notably, a waiver request for Section 3 Business Participation is unacceptable. As previously mentioned, prime vendors can propose Other Economic Opportunities (OEO) to fulfill the SEC 3 subcontractor requirement. These opportunities encompass Mentoring, Training Programs, Apprenticeships, etc. All OEO proposals must be submitted on official company letterhead with a quantifiable value and receive prior approval from the compliance department.
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The Workforce 
Opportunity Resource 

Center (WORC) 

26Note: This presentation is a reference and is not a replacement for the comprehensive RFP6/2/2025

Presenter Notes
Presentation Notes
Kaeva Powell: The Workforce Opportunity Resource Center (WORC)It is the policy of the Chicago Housing Authority that Minority, Women and Disadvantaged Business Enterprises (M/W/DBEs) shall have the maximum opportunity to participate in the performance of contracts financed in whole or in part with federal funds and that bidders, those submitting proposals, or contractors and their subcontractors or suppliers shall take all necessary and reasonable steps to ensure that M/W/DBEs shall have the maximumopportunity to compete for and perform contracts financed in whole or in part by federal funds. To the greatest extent feasible, selected respondent(s) shall comply with CHA’s M/W/DBE Policy.
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Assistance for Contractors

The Workforce Opportunity Resource Center (WORC) provides technical 
assistance to CHA contractors by: 
• Assistance with posting open positions
• Hiring Section 3 individuals
• Finding Section 3 businesses for subcontracting

Note: This presentation is a reference and is not a replacement for the comprehensive RFP6/2/2025

Presenter Notes
Presentation Notes
Kaeva Powell: The Workforce Opportunity Resource Center (WORC) 
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Section 3 Hiring

The Workforce Opportunity 
Resource Center (WORC) supports 
contractors in their hiring efforts by: 

• Assisting with posting open 
positions in the WORC Hiring 
Portal

Note: This presentation is a reference and is not a replacement for the comprehensive RFP6/2/2025

Presenter Notes
Presentation Notes
Kaeva Powell: The Workforce Opportunity Resource Center (WORC) 

https://www.thecha.org/hire-cha-residents
https://www.thecha.org/hire-cha-residents
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Section 3 Hiring

The Workforce Opportunity Resource Center (WORC) also supports 
contractors by: 

• Engaging workforce contractors to create awareness with Targeted 
Section 3 Workers

• Providing technical assistance to contractors with specialty hiring 
needs

Note: This presentation is a reference and is not a replacement for the comprehensive RFP6/2/2025

Presenter Notes
Presentation Notes
Kaeva Powell: The Workforce Opportunity Resource Center (WORC) 
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Finding Section 3 Subcontractors

The Section 3 Business Directory can be 
found at: cha.diversitycompliance.com

Clicking "Search Section 3 Business 
Directory" allows contractors to search 
by business name, business description 
and download the entire directory.

Note: This presentation is a reference and is not a replacement for the comprehensive RFP6/2/2025

Presenter Notes
Presentation Notes
Kaeva Powell: The Workforce Opportunity Resource Center (WORC) 
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Finding Section 3 Subcontractors

Enter either a Business 
Name or a Business 
Description, then scroll 
to the bottom of the 
screen to complete the 
search.  

Note: This presentation is a reference and is not a replacement for the comprehensive RFP6/2/2025

Presenter Notes
Presentation Notes
Kaeva Powell: The Workforce Opportunity Resource Center (WORC) 
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Finding Section 3 Subcontractors

The Search Results will 
display all vendors with 
active Section 3 
certifications, that fit the 
search parameters.

Note: This presentation is a reference and is not a replacement for the comprehensive RFP6/2/2025

Presenter Notes
Presentation Notes
Kaeva Powell: The Workforce Opportunity Resource Center (WORC) 
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Finding Section 3 Subcontractors

To download the entire Section 3 
Business Directory:

• Click "Search Section 3 Business 
Directory"

• Scroll the bottom of the window

• Follow the prompts to get to the 
"Download Entire Directory" button

• Click the button, enter the code and 
choose a download option  

Note: This presentation is a reference and is not a replacement for the comprehensive RFP6/2/2025

Presenter Notes
Presentation Notes
Kaeva Powell: The Workforce Opportunity Resource Center (WORC) 



For more information visit:

4859 S Wabash Ave. Chicago, IL 60615
Phone: 773-342-WORC (9672)

Email: worc@thecha.org
www.thecha.org/hire-cha-residents

Note: This presentation is a reference and is not a replacement for the comprehensive RFP

Presenter Notes
Presentation Notes
Kaeva Powell: The Workforce Opportunity Resource Center (WORC) For more information on identifying Section 3 workers; targeted Section 3 workers and approved Section 3 Business Concern for contracting opportunities please visit the Workforce Opportunity Resource Center (formerly known as the Section 3 field office). Their address and contact information is listed on the screen.

mailto:worc@thecha.org
https://www.thecha.org/hire-cha-residents
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Timeline

• Question Due Date: Tuesday June 3, 2025, at 10:00 AM CST

• Letter of Intent to submit a proposal (Attachment B) 

       Due: Tuesday June 3, 2025, at 10:00 AM CST

• Proposals Due: Wednesday June 18, 2025, at 1:00 PM CST 

• Oral Presentation : TBD/2025 at TBD

Late Proposals Will Not Be Accepted
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Supplier Portal

• Log in to the Supplier Portal.  https://supplier.thecha.org

• Submit all questions via the Supplier Portal before the posted deadline.

• Limit file names to 50 characters.

• Edit Proposals as often as necessary but Responses must be submitted before the posted 
deadline. Please do not wait until deadline to submit to avoid any technical issues etc. 

• For issues with the Portal, contact David Martin at DPMartin@thecha.org.
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Questions/Answers

OPEN TO ATTENDEES

Note: This presentation is a reference and is not a replacement for the comprehensive RFP
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