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This STANDARD AGREEMENT (“Agreement™) is made as of this 1% day of October,
2023 (the "Effective Date") between the CHICAGO HOUSING AUTHORITY, a municipal
corporation in the City of Chicago. State of Illinois (hereinafter, the "CHA"), with its offices
located at 60 E. Van Buren St., Chicago, Illinois 60605 and WE REMODEL LLC (hereinafter,
the “Contractor”) an Illinois limited liability company with offices located at 9414 S. Green Street,
Chicago, Illinois 60620.

RECITALS

WHEREAS, the CHA is engaged in the development and operation of safe, decent and
sanitary housing throughout the City of Chicago for low-income families in accordance with the
United States Housing Act of 1937, 42 US.C. §1437 et seq., regulations promulgated by the
United States Department of Housing and Urban Development ( "HUD"). and the Illinois Housing
Authorities Act, 310 ILCS 10/1 et seq., as amended, and other applicable laws, regulations and
ordinances; and

WHEREAS, the CHA desires the services of contractors to provide indefinite delivery,
indefinite quantity services under this Agreement;

WHEREAS, the CHA issued Request for Proposal Event No. 3250 (the “RFP”) on April
27, 2023 to solicit multiple contractors to provide general contracting and construction-related
services through the use of this Agreement; and

WHEREAS, the Contractor submitted its proposal in response to the RFP representing and
warranting that it is highly qualified and competent to provide the Services (as defined herein) for
CHA Projects assigned to it in accordance with this Agreement on or about June 6, 2023: and

WHEREAS, the Contractor agrees to the terms and conditions of this Agreement, which
will govern future Task Orders that may be assigned to the Contractor; and

WHEREAS, the CHA’s Board of Commissioners authorized the award of this Agreement
to Contractor on September 19, 2023 by Resolution No. 2023-CHA-32: and

WHEREAS, the CHA has created three tiers of contractors. Tier | is for contractors who
have the ability to complete projects valued up to $49,999. Tier 2 is for contractors who have the
ability to complete projects and secure bonding for projects valued up to $500,000. Tier 3 is for
contractors who have the ability to bid on, secure bonding for, and complete projects valued up to
$1,000,000.

WHEREAS, Contractor has been assigned to Tier 1.
WHEREAS, the Contractor is ready, willing and able to provide the services required

hereunder and to respond to CHA’s requests to submit Task Order Proposals as further set forth
herein.
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NOW THEREFORE, in consideration of the mutual promises and the terms and conditions
set forth herein, the CHA and the Contractor agree as follows:

ARTICLE I INCORPORATION OF RECITALS AND DEFINITIONS

1.1 Incorporation of Recitals

The recitals set forth above, are incorporated by reference as if fully set forth herein.

1.2 Definitions

The following words and phrases have the following meanings for purposes of this Agreement:

“Adjustment Factor” - An adjustment to be applied to the Unit Prices listed in the Price List. For
the purposes of this Agreement, the Adjustment Factor will be set at 1.11 for all contractors,
unless otherwise specified for a specific Project, for specific work for a Project, or pursuant to a
bid or competitive proposal.

“Architect/Engineer” or “AE” - The person, firm, or entity selected by the CHA to perform
architectural and engineering services and to act on the CHA's behalf with respect to all aspects of
the performance of the design, engineering and construction administration of Projects. Any
reference herein to specific architectural, engineering, or related disciplines shall be construed as
services directed and provided by the A/E, whether they are performed by the A/E or by
professionals or sub-consultants retained by the A/E.

“Agreement” or “Contract” - This Standard Agreement entered into between the CHA and
Contractor.

“Business Day” - Monday through Friday not including federal and state holidays.
“Calendar Day” - Monday through Sunday.

“Construction Activities” - All construction trades activities (both preparatory such as demolition
of existing structures or interior demolition, remediation and actual construction) required to
rehabilitate or build new residential housing, non-residential housing and recreational space.

“Construction Documents™ - All of the Plans and Specifications, addenda, change orders,
modifications, and all other prints, models, designs, computations, sketches, test data, photographs,
renderings, plans, shop drawings, proposal drawings, and other materials relating to, or
contemplated by the Detailed Scopes of Work prepared for the Task Orders by the CHA, an
architect or by any engineer, professional or professional consultant engaged by the CHA in
connection with a Project.

"Contract Documents" - The Contract Documents, which form the contract between parties,
include all written modifications and amendments to this Agreement, the Agreement and all
exhibits attached hereto. the Price List. as such may be amended from time to time. the “HUD

r
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General Conditions for Construction (Form 5370)”, “HUD General Conditions for Small
Construction (Form 5370-EZ)”, and the “HUD General Conditions for Non-Construction
Contracts” (Form 5370-C), as applicable, the Task Orders issued under the Agreement and all
related documentation including any Change Orders or Supplemental Task Orders & the “Work
Schedule” for each Task Order as defined in paragraph 6 of the “HUD General Conditions for
Construction”, as such Work Schedule may be amended from time to time. applicable wage rate
determinations from either the U.S. Department of Labor or HUD, the Performance and Payment
Bond or Bonds or other assurances of completion, the Technical Specifications and drawings for
each Task Order, if any, the Contractor’s Affidavit or any other affidavits, certifications or
representations the Contractor is required to execute under the Contract, the Diversity Goals
Utilization Plans, CHA’s Diversity and Inclusion Contract Requirements, and Contractor’s
Economic Disclosure Statement. The Contract Documents enumerated herein contain the entire
Contract between the parties, and no other representations, warranties, agreements, memoranda,
or promises (whether oral, written, expressed, or implied) by the CHA or Contractor are a part of
the Contract unless expressly stated therein.

“Contract Year” - The 12 month period following the effective date of the Agreement and each
subsequent 12 month period of the Agreement.

“Contracting Officer” - CHA’s Deputy Chicf of Procurement or such other party as the CHA may
designate.

“Contractor” - The person or entity designated as the prime construction contractor in this
Agreement and in the Task Orders.

“Detailed Scope of Work™ - A document setting forth the work the Contractor is obligated to
complete for a particular Task Order.

“Final Completion” — The completion of all Work in accordance with the requirements of a Task
Order, when the CHA and its designated representative have accepted 100% of the Work as

complete, including all punch list items.

“Joint Scope Meeting” - A site meeting to discuss the work before the Detailed Scope of Work is
finalized.

“Key Personnel” - Contractor and any designated individuals on Contractor’s staff to serve as the
point of contact with respect to any assignments, and who shall maintain overall responsibility for
oversight of the Work.

“Non Pre-Priced Task™ - A task that is not set forth in the Price List.

"Plans and Specifications” - The final drawings and specifications for a Task Order, as amended
from time to time.

“Pre-Priced Task™ - A task described in the Price List for which a Unit Price is set forth.
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“Private Property Managers” or “PPMs” - Firms which provide property management services at
CHA properties.

"Project” - The collective improvements and construction services to be performed by the
Contractor pursuant to a Task Order.

“Project Manager” or “PM” - The individual designated within CHA to administer a specific Task
Order.

“Property”- CHA property where a Project is to be performed under a Task Order.

"Services”™ The construction services, duties and responsibilities described in the Contract
Documents and any and all work necessary to complete them or carry them out fully.

“Substantial Completion™ - The stage in the progress of a project when the work or designated
portion thereof is sufficiently complete in accordance with the Contract Documents so that the
Work can be occupied or utilized for its intended use.

“Task Order” - A written order issued by the CHA, such as a Purchase Order, requiring the
Contractor to complete the Detailed Scope of Work within the Task Order Completion Time for
the Task Order Price.

“Task Order Completion Time™- The time within which the Contractor must complete the Detailed
Scope of Work.

“Task Order Price” - The value of the Pre-Priced Tasks, Non Pre-Priced Tasks, quantities and
Adjustment Factor required to complete the Detailed Scope of Work.

“Price List” - A comprehensive listing of construction related tasks together with a specific unit of
measure and a Unit Price.

“Task Order Proposal” - A set of documents including at least: (a) Task Order Price; (b) required
drawings or sketches; (c) list of anticipated subcontractors; (d) a work schedule, and (e) other
documents requested by CHA.

“Technical Specification” - The written requirements for materials, equipment, systems, standards
and workmanship for the Work, and performance of related services.

“Unit Price™ The price listed in the Price List for a specific construction or construction related
work task. Unit Prices for new Pre-Priced Tasks can be established during the course of the
Agreement and added to the Price List. Each Unit Price is comprised of labor, equipment, and
material costs to accomplish that specific Pre-Priced Task.

“Value Engineering” means a technique by which contractors may voluntarily suggest methods
for performing more economically. Value Engineering is identified after the submission of the
Task Order Proposal.
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“Work™ means all labor, materials, and services required to be performed by the Contractor for the
Services required by a Project.

ARTICLE II CONTRACTOR’S DUTIES AND RESPONSIBILITIES

2.1 Scope of Services

The Scope of Services that the Contractor may be requested to provide pursuant to Task Orders
issued under this Agreement are maintenance, facility repair, alteration, rehabilitation, and
modernization at CHA-owned or controlled properties of the types listed below:

Senior Housing: Senior Housing Buildings: Consists of approximately 9,279 dwelling type units
located in approximately 56 high-rise and mid-rise buildings in the CHA s properties, constructed
between the years 1955 and 1975. The various buildings are generally stand-alone, are non-
contiguous, and are spread over various sites throughout the Chicago city limits, but some
buildings are in clusters. All units are either studio or one bedroom.

Family Housing: Consists of approximately 6,798 dwelling type units located in approximately
thirteen (13) properties in the CHA’s properties known as Family Housing, constructed between
1937 and 1980. The mid-rise and low-rise buildings include clusters as well as stand-alone, and
are located at various sites within the Chicago city limits. All units have either one (1), two (2),
three (3), four (4), five (5) or six (6) bedroom configurations.

Single, Small, Medium and Large Family properties: Consists of approximately 2,775 dwelling
type units located in four (4) Regions in the CHA’s properties, constructed between 1937 and
2011. The low-rise, townhouse, walk-up and single buildings include clusters as well as stand-
alone, are non-contiguous, and are spread over various sites through the Chicago city limits. All
units have either one (1), two (2), three (3), four (4), five (5) or six (6) bedroom configurations.

Facilities Property: Consists of approximately forty-four (44) non-dwelling structures comprised
of stand-alone buildings or facilities integrated into dwelling unit structures located at various sites

in the Chicago city limits.

2.2 Statement of Work

The work of this Contract will be set forth in the Detailed Scopes of Work referenced in the
individual Task Orders. The Contractor is required to complete each Detailed Scope of Work for
the Task Order Price and within the Task Order Completion Time. All work shall be accomplished
in accordance with the terms and conditions of this Agreement, the Detailed Scope of Work, the
Task Order specifications and drawings, if any, and the work schedule set forth for each Task
Order.

The Scope of Services/Statement of Work that the Contractor shall provide under this Agreement
is further described in Exhibit I, attached hereto and incorporated by reference herein.
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2.3 Deliverables

In connection with its performance of the Services and the Work. the Contractor shall prepare
and/or provide to the CHA, at the times specified in the Task Order or at such other times as the
CHA shall designate, certain deliverables that include, but are not limited to, the items described
below (hereinafter, collectively "Deliverables"). All Deliverables shall be in the form described
in the Task Order or in such other form as the CHA shall require. The CHA reserves the right to
reject any or all Deliverables which, in the reasonable judgment of the CHA, Project Manager, and
others designated by the CHA are incomplete or do not meet the specified requirements. The CHA
shall notify the Contractor in writing of any deficiencies the CHA identifies with respect to any
Deliverable within fifteen (15) days after receipt of such Deliverable, in which event the Contractor
shall have a period of not more than fifteen (15) days to correct such deficiency. The CHA may,
at its sole and absolute discretion, accept a partial or incomplete Deliverable from the Contractor
for review, but such acceptance shall not constitute a waiver of the CHA's right to insist upon
completion and/or correction of such Deliverable.

Nature and Format of Deliverables. The Deliverables to be provided by the Contractor shall, in
general, be sufficient to communicate the progress of and details concerning the Work.
Deliverables may include, without limitation, such things as samples, reports, spreadsheets, critical
path schedules, photographs, construction administration records or reports, as-built drawings and
specifications, as-built surveys, and inspection reports.

1. Reports, studies, surveys, property inspections, recommendations and similar
documents shall be provided in written and bound format and all photographic
documentation and graphics shall be in both digital and color photographic form.

2. Deliverables such as samples, reports, spreadsheets, Critical Path Schedules,
sketches, photographs, and drawings shall be provided in accordance with the

schedule and delivery dates set by the Task Order.

2.4 Contract Administration

The Contractor, if selected to perform Services pursuant to a Task Order resulting from a Task
Order Proposal, shall act as the prime contractor for the Detailed Scope of Work for the Project
described in the Task Order. The Contractor will be required to work with CHA staff to satisfy the
contracting objectives of awarded Task Orders. All Task Orders are subject to the terms and
conditions of this Agreement.

A. As projects are identified, CHA will request Task Order Proposals from contractors in the
applicable tier on a rotational basis. CHA will establish a list order of contractors in each
Tier, ranking the firms, highest to lowest, in order of their overall RFP evaluation score.
Task Orders will be offered to the contractors, by Tier, in the order they appear on the list.
The first task order will be offered to the contractor first on the list, the second Task Order
will be offered to the next firm on the list and so on. Once the CHA reaches the end of the
list, the CHA shall start at the beginning of the established list and continue to offer Task
Orders to the next contractor.
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B. Section 3 Business Concerns within each tier have a preference for Task Orders issued in
the following order: 1) Business Concerns of the residents of Public Housing
developments where the Section 3 covered assistance is expended; 2) Business Concerns
of the residents of other CHA Public Housing developments; 3) Business Concerns of HCV
Participants; 4) all other Section 3 Business Concerns in the Chicago Metropolitan
Statistical Area.

C. Contractors in Tier 1 shall be assigned no more than one active (1) Task Order at a time.
Contractors in Tiers 2 and 3 may be assigned no more than three (3) active Task Orders at
a time.

D. Exceptions to Task Ordering Procedure. All Task Orders shall be issued pursuant to the
process above, unless one of the following exceptions applies:

L The Task Order is being issued pursuant to the competitive proposal process
outlined in subparagraph Q below.

2. The Task Order is a logical follow-on or supplemental Task Order to
Services being performed by a Contractor under a previously issued Task
Order.

3 It is necessary to place a Task Order with a particular contractor to satisfy

the Contractor’s minimum guarantee on its Agreement.

4. A Contractor with specialized expertise in a particular trade is required to
complete the Scope of Work for the Task Order.

o The Contractor next on the list is currently at the maximum permitted
capacity for Task Orders in progress. In such case, the Contractor will be
eligible for additional Task Order assignments upon completion of an
existing Task Order.

E. Task Orders will be re-assigned to the next Contractor in the rotation when a Contractor is
unable to immediately accept the work.

F. The Contractor assigned to the project will jointly scope the work with the CHA Project
Manager. At the Joint Scope Meetings, CHA and the Contractor will discuss such details
as the scope of work for the Project, site access, working hours, staging areas, project
timeline, the presence of hazardous materials, and requirements for catalog cuts, technical
data, samples and shop drawings.

G. Once the Detailed Scope of Work is finalized, the Contractor shall submit a Task Order
Proposal, which shall include the following:

1. The Task Order Price;
2. Required drawings and sketches;
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3. List of anticipated subcontractors and materialmen;

The work schedule, and

5. Any other requested documents as determined and conveyed at the joint
scoping of the project.

>

The Task Order Price shall be calculated by summing the total of the calculation for each
Pre-Priced Task from the Price List (Unit Price x quantity x Adjustment Factor) and the
value of all approved Non Pre-Priced Tasks. The Contractor shall include all required tasks
and quantities in the Task Order Proposal, applying the Adjustment Factor. Contractors
shall submit Task Order Proposals within three (3) business days of CHA’s request, or
within such other time frame as set forth in CHA s request or as directed by CHA or CHA’s
designee. CHA reserves the right to request a Task Order Proposal from another contractor
should Contractor fail to respond to CHA’s request for a Task Order Proposal within the
designated time frame. Contractors shall request any clarifications or additional
informaton required to prepare the Task Order Proposal promptly so as not to delay
submittal of Task Order Proposals.

Adjustment Factor. The applicable adjustment factor shall be 1.11. Any overtime or
holiday compensation shall be addressed on a per Task Order basis.

H. All Task Order Proposals must utilize the Price List, which contains construction tasks and
materials with preset Unit Prices. All Unit Prices are based on local labor and equipment
prices and are for the direct cost of construction. Unit Prices for materials are based upon
an approved Maintenance, Repair, and Operations (MRO) catalog of products. All Unit
Prices listed in the Price List are priced at a net value of 1.0000. Contractor agrees to utilize
the Price List for all pre-priced tasks and materials. The Price List in effect as of the time
a Task Order is issued is expressly incorporated into this Agreement.

I.  The Price List may be adjusted periodically in response to market conditions and labor rate
adjustments. Respondents will be given the adjusted Price List 30 days prior to the
implementation of new pricing to determine whether they wish to continue participating in
the pool. Should Contractor decline to accept the adjusted pricing, Contractor may opt to
withdraw from the pool by giving written notice to CHA within fourteen (14) days of
receipt of any updated Price List,

I. Non Pre-Priced Tasks. If an item from the Price List is unavailable or has a lead time that
will not allow for project completion during the designated project duration, the contractor
may submit a formal substitution request to the CHA Director. This form must be
completed in its entirety and signed by the CHA Director prior to any materials not
designated on the Price List being utilized. Substitution requests must be of equal or greater
value and quality and meet CHAs design intent. The final approval of substitution requests
is solely at the discretion of the CHA Director. No additional costs or deductions will be
considered in conjunction with the substitution request.

Contractor shall submit specifications, technical data, drawings, or other relevant
information in support of Non Pre-Priced Tasks. If the Contractor will perform the work.
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it shall submit three independent quotes for all material to be installed and, to the extent
possible, use Pre-Priced Tasks from the Price List for labor and equipment. If the
Contractor is subcontracting the work, Contractor must submit three independent quotes
from subcontractors. Subcontractor quotes or bids must be from subcontractors the
Contractor is prepared to use. The CHA may require additional quotes or bids if those
provided are not acceptable or if the pricing is deemed unreasonable.

Pricing for Non Pre-Priced Tasks shall be in accordance with the following formula:

A =Hourly Labor Rate (for trades not identified in the Price List) x the Quantity
required

B =Direct Material Costs (supported by three quotes)

C =Direct Equipment Costs x the Quantity required

D =Subcontractor Costs (supported by three quotes)

E= Allowable Overhead and Profit = (A + B + C) x adjustment factor

Total Cost of Non Pre-Priced Task=A+B+C+D+E

Once a Non Pre-Priced Task is used on three separate Task Orders, upon approval by the
CHA, the Unit Price for such task shall be deemed established, and shall no longer require
price justification.

CHA’s determination whether a task is a Pre-Priced Task or a Non Pre-Priced Task shall
be conclusive, final, and binding upon the Contractor.

Any work completed not utilizing materials contained within the MRO catalog or without
having obtained a fully executed substitution form prior to completion of the work may be
deemed unsatisfactory and may be required to be redone utilizing the approved materials
at Contractor’s cost.

K. Where a task in the Task Order Price Proposal is less than the actual cost of labor and
material, the Contractor may be compensated for such tasks as a Non Pre-Priced Task.
Alternatively, Contractor may use Pre-Priced Task rates to cover that actual cost, so long
as there 1s no additional work for that trade on the Project or no work for that trade that can
be scheduled concurrently, and the cost does not exceed $1,000.

L. CHA shall review Contractor’s Task Order Proposal and evaluate the appropriateness of
Contractor’s approach and work plan, identified tasks and quantities proposed, and overall
cost in comparison with CHA’s independent cost estimate.

M. If a Task Order Proposal is accepted, a Task Order will be issued, which shall reference
the Detailed Scope of Work and set forth the Task Order Completion Time and the Task
Order Price. The Task Order Price shall be a lump sum, fixed price for the completion of
the Detailed Scope of Work. If a Task Order Proposal is rejected, Contractor must submit
an acceptable Task Order Proposal within three (3) days of the rejection or CHA may
reassign the Project(s). All required evidence of insurance and any required Diversity
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Goals Utilization Plan must be submitted and approved prior to issuance of a Task Order.
CHA’s issuance of a purchasc order shall serve as the Notice to Proceed to the Contractor.
CHA will only guarantee payment with a valid purchase order.

N. Changes in the Work. CHA may request modifications to the Detailed Scope of Work.
Should modifications be required to the Detailed Scope of Work, CHA may issue a change
order reflecting such additional work or any deletions from the Detailed Scope of Work.

0. CHA reserves the right to reject a Task Order Proposal, cancel a Project, or perform the
work through other means, should it be determined to be in the best interests of the CHA.
Contractor shall not be entitled to reimbursement for costs incurred in the preparation of a
Task Order Proposal, including, but not limited to. costs for attending the Joint Scope
Meeting.

P. Contractor shall be responsible for its means and methods of performing the Detailed Scope
of Work. However, CHA shall have the right to reject any such methods that are deemed
hazardous to persons or property, that will not complete the Project in accordance with the
terms and conditions of this Contract or the Task Order, or will unnecessarily increase the
Task Order Price, where alternatives are available.

Q. Competitive Proposal Process for Certain Tier 3 Projects. CHA may elect to award certain
Tier 3 projects through a competitive proposal process. Services for these projects shall be
ordered pursuant to a Task Order Proposal Request that is issued to a minimum of three (3)
contractors within the tier, which will describe the Scope of Work for the Task Order.
Contractors will submit a Task Order Proposal in response to the Task Order Proposal
Request, and the Project will be awarded based upon the following criteria:

1. Quality of the Contractor’s Proposal for performing the Task Order Work.

a. Proposed Firm Fixed Fee to perform the Scope of Work.
b. Proposed duration to perform the Scope of Work.
¢. Overall approach and work plan for performing the Scope of Work.

2, Past performance cn earlier Task Orders or other work under any contract with the
CHA, including quality, timeliness, cost control, and adherence to CHA’s
compliance requirements.

3 Potential impact on the ability of the Contractor to perform previously awarded
Task Orders.
4, CHA will review each submitted proposal and award a Task Order to the Contractor

whose Firm Fixed Fee Task Order Proposal is deemed, in CHA’s sole discretion,
to provide the best value and be in the best interest of the CHA, unless CHA a)
cancels the Task Order Proposal Request, or 2) upon review of all Proposals,
chooses not to award the Task Order.

10
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R. Project Management Software. The Contractor shall maintain the capability to

communicate and collaborate with the CHA and its designated representatives
electronically via CHA’s designated project management software.

Subcontracts. All subcontractors utilized by the Contractor must receive prior approval in
writing prior to utilization. Contractor shall comply with all applicable laws, regulations,
policies and procedures of the CHA in the procurement of lower-tier subcontractors. Upon
CHA'’s request, Contractor shall submit to the CHA a true and original copy of cach
subcontract it executes, and any amendment, modification, or change thereto, for any
portion of the Work. CHA reserves the right to require Contractor to substitute or replace
a subcontractor in the event that CHA informs the Contractor that the subcontractor has
been placed on an administrative or investigative hold by the CHA, or due to prior instances
of substandard performance by the subcontractor.

Performance and Payment Bonds. Performance and Payment bonds shall be required for

all Task Orders valued over $50,000.

. Contractors in Tier 1 must sclf-perform on the site, and with their own employees and

equipment, at least sixty-five percent (65%) of the total amount of Work to be performed
under each Task Order.

Contractors in Tier 2 must self-perform on the site, and with their own employees and
equipment, at least fifty-one percent (51%) of the total amount of Work to be performed
under each Task Order.

Contractors in Tier 3 must self-perform on the site, and with their own employees and
equipment, at least 25 percent (25%) of the total amount of Work to be performed under
cach Task Order.

Performance Standards and Quality Review

Performance Standards. The Contractor shall perform all Work and Services in accordance
with industry standards in Chicago, Illinois and applicable professional due care standards,
and with the degree of skill, care and diligence normally shown by an entity performing
services of a scope, purpose and magnitude comparable with the nature of the Services to
be provided under this Agreement. Furthermore, the Contractor shall perform or cause to
be performed all Services required by the Agreement in accordance with the terms and
conditions of this Agreement, in accordance with any applicable federal, state and local
laws or statutes, and to the satisfaction of the CHA. The Contractor must at all times act
in the best interests of the CHA consistent with the professional obligations assumed by it
in entering into this Agreement. Contractor shall assure timely and satisfactory rendering
and completion of its Services, including but not limited to Deliverables.

The Contractor must assure that all Services which require the exercise of professional

skills or judgment must be accomplished by professionals qualified and competent in the
applicable discipline and appropriately licensed, if required by law. The Contractor shall
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use its best efforts to assure quality, timeliness, efficiency and creativity in rendering and
completing the Projects on schedule. The Contractor agrees that performance of the
Services in a satisfactory manner shall include timely response to the CHA’s requests.
Time is of the essence in the Contract. Accordingly, the Contractor shall return all
telephone calls and respond to all electronic mail on a timely basis but in no event more
than one (1) business day.

Security. Contractors are required to use approved ingresses and cgresses. All contractors
are required to sign in at the front desk at the project site daily and must carry and be
prepared to present state-issued, valid identification upon request by a CHA representative.
Contractors are required to be professional in appearance and must have apparel that clearly
identifies the organization they represent, such as a branded safety vest, company shirt or
name tag.

Quality Review. Contractors are expected to consistently perform at a high level of quality
on all assigned projects. Completed work will be subject to quality reviews by CHA
personnel. The evaluation criteria used to rate the Contractor include the following:

1. Project Development Evaluation Criteria

a. Availability to meet with the CHA designee(s) when assigned a Project.

b. Contractor’s input in developing / refining the Detailed Scope of Work.

¢. Timely Submission of the Task Order Proposal (on or before the due

date).

d. Response Time Making Requested Revisions to the Task Order
Proposal.

Ability to provide Performance and Payment Bonds in a timely manner

Quality of other submissions such as utilization plans.

Overall level of professionalism.

Adherence to Code of Conduct.

e moe

2. Construction Evaluation Criteria

a. Professional manner interacting with CHA residents and CHA
Designee(s).

b. Timely mobilization once a Notice to Proceed/Purchase Order is issued.

Ability to meet construction timeline.

Quality of materials if supplied by the contractor in comparison to the

MRO materials available on the Price List.

Extent of Punchlist and rework necessary on the project.

Ability to complete project meeting all OSHA safety guidelines.

Cleanliness of job site during construction.

Minimization of impact to any affected residents.

Communication with CHA and all designated parties.

Adherence to Code of Conduct.

e 0
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D. Tier Elevation. High-performing Contractors may be eligible to be assigned to a higher
tier, permitting the award of higher value Task Orders. Any tier clevation is subject to the
Contractor’s ability to meet the bonding requirements of the higher tier. In Order to be
eligible for elevation to the next tier. a Contractor must successfully complete a minimum
of five (5) Task Orders within the Task Order Completion Time and have an evaluation
rating of at least 4.0 out of the maximum 5.0. Ideally, Contractors graduating to the next
tier will have successfully completed a minimum of 80% of its Task Orders within the Task
Order Completion Time with an evaluation rating of 4.0 or higher.

E. Performance Deficiencies. Contractors with unsatisfactory performance evaluations will
be placed on probation and may be subject to suspension from the program or, should the
Contractor have a consistent record of unsatisfactory performance, the Contractor may be
removed from the program altogether.

Contractors who have an evaluation of less than 3.0 on one (1) Task Order will be placed
on probation. Contractor may continue to receive assignments during Contractor’s initial
probationary period. During the probationary period, the CHA and/or CHA’s designee
will meet with the Contractor to identify arcas of improvement and a time period to resolve
performance issues. Contractor will be required to submit a written corrective action plan
for approval by CHA. Successful completion of the action plan is required before the
Contractor is permitted to be taken off of probationary status.

During the initial probationary period, if the contractor recieves a second evaluation of less
than 3.0, the CHA may, at its option, extend Contractor’s probationary period. or the CHA
may recommend the Contractor be terminated from the program. Contractor will be
removed from the assignment rotation during any subsequent probationary period during
the Contract term or during any extension of the initial probationary period. If the
contractor is unable to successfully complete the probationary period and corrective action
plan, Contractor may be terminated from the program.

Violations of the Contractor’s Code of Conduct may result in immediate termination
from the program, without previously being placed on probation or suspension.

F. Contractor’s Code of Conduct.

1. Contractor shall not engage in knowing misrepresentations, willful misconduct,
fraudulent activity, or illegal activity in the performance of the Services, which may
include, but are not limited to:

a. Misrepresenting the quality or manufacturer of materials used, or
utilizing inferior materials or unapproved substitutions;

b. Manipulating or falsifying documentation required for invoicing,
inspections, or other approvals

2. Contractor shall be truthful regarding Contractor’s services and qualifications and
not make false claims regarding Contractor’s ability to complete a Project.
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3 Contractor shall follow all CHA procedures and instructions regarding submittals
and invoicing.

4. Contractor shall not engage in any ac