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Presenter Notes
Presentation Notes

Good Afternoon, my name is  Raymond Adams and I’d like to welcome you to the Pre-Bid  conference for IFB Event 3278 Staffing Agency Temporary, Contract & Permanent Hire.
The purpose of this meeting is to review the statement of work as well as the timeline of important due dates for this solicitation, we will also review requirements for your bid submission and address questions you may have.
It is important to mention that nothing discussed today shall change the requirements of this solicitation in any way. 
If any term or provision of this solicitation requires any clarification or changes, it will be done in writing in the form of an addendum issued by the Chicago Housing Authority. 



Meeting Housekeeping & Reminders

1.  Copies of this IFB are available on the CHA \Website and the CHA Supplier Portal
2. Must registered to CHA Supplier Portal to download IFB
3. Acopy of this presentation and solicitation updates will be posted on the CHA Supplier

Portal and the CHA website.
@ 4. If you have any questions during the presentation, please write them down. We will address

them during the Q&A session at the end.
5. Any questions that cannot be answered today will be addressed in an addendum.

All communication pertaining to the bidding process for Event #3278 must be issued via
the CHA Supplier Portal

For assistance with the CHA Supplier Portal, please contact Procurement Specialist,
Raymond Adams at radams@thecha.org



Presenter Notes
Presentation Notes
Before we begin, some Meeting housekeeping and reminders. Please enter your name as well as your company name in the chat. In addition, please indicate if your company is Section 3 or M/W/DBE. For your convenience, this IFB has been posted on the CHA website as well as the CHA Supplier Portal. 
For those who are new vendors and have not yet registered through the CHA Supplier Portal, please sign up and register your company as soon as possible so that you are able to ask questions regarding this solicitation.   It is important to be registered through the CHA supplier portal as all communication will be sent & posted through Supplier Portal. 
Copies of the IFB, this presentation and any additional solicitation updates/addendums will be posted through the portal.  For assistance with the CHA Supplier Portal, please contact Senior Procurement Specialist, Raymond Adams at radams@thecha.org.  Next slide please. 



https://supplier.thecha.org/sscmprod/SourcingSupplier/controller.servlet?dataarea=sscmprod&context.session.key.SupplierGroup=626
https://supplier.thecha.org/sscmprod/SourcingSupplier/controller.servlet?dataarea=sscmprod&context.session.key.SupplierGroup=626
https://supplier.thecha.org/sscmprod/SourcingSupplier/controller.servlet?dataarea=sscmprod&context.session.key.SupplierGroup=626
https://supplier.thecha.org/sscmprod/SourcingSupplier/controller.servlet?dataarea=sscmprod&context.session.key.SupplierGroup=626
https://supplier.thecha.org/sscmprod/SourcingSupplier/controller.servlet?dataarea=sscmprod&context.session.key.SupplierGroup=626
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Raymond Adams, Senior Procurement Specialist: Key Dates, Bid Requirements, and
Submission Information.

Lakeisha Woods, Director, Human Resources: Project Overview, Scope of Services, Fee
Form.

Gloria Quintana, Compliance Specialist: Compliance Requirements.

Alexis Luna-Walker, Program Specialist, WORC Advisor: Workforce Opportunity Resource
Center (WORC).

Questions and Answers.

1.  Copies of this RFP are available on the CHA Website and the CHA Supplier Portal
* Must be registered to download the RFP

2. A copy of this presentation will be posted on the CHA Supplier Portal

3.  All communication pertaining to the bidding process for Event #3278 must be issued via the CHA
Supplier Portal

6/24/25 Note: This presentation is a reference and is not a replacement for the comprehensive IFB


Presenter Notes
Presentation Notes
Next, I will introduce our panel of presenters  and go over our agenda for today.  
Again my name is, Raymond Adams, I am a Senior Procurement Specialist at the CHA: I will discuss Bid Requirements, Key Dates, and Submission Information
Lakeisha Woods, is the Director of Human Resources. Lakeisha will discuss the Project Overview, Scope of Services and Fee Form
Gloria Quintana, is the Contract Compliance Specialist: Gloria will discuss Compliance Requirements
Alexis Luna-Walker, is a Program Specialist with the Workforce Opportunity Resource Center. Alexis will discuss Workforce Opportunities.
Lastly, we will open the floor for Questions and Answers: if you have any questions, as we progress through this presentation, please make note of them (enter them in the chat) and hold them until the end of this presentation and we will address them at that time.  We do also encourage you to submit your questions through our supplier portal so that we may provide a formal written response via an addendum.

A copy of this presentation as well as the RFP will be posted on the CHA website and the CHA Supplier Portal. 
Please note that you must be registered through the CHA Supplier Portal to submit a response to this RFP. 
Additionally. It is important to be registered through the CHA Supplier Portal, as all formal communications will be posted and sent through the Supplier Portal
9.    For any questions that cannot be answered today, they will be answered in the form of an addendum issued by the Chicago Housing Authority. 

Also please note, that I will be the sole point of contact for this solicitation for all respondents, until a selection of vendors is issued for this solicitation. 


https://supplier.thecha.org/sscmprod/SourcingSupplier/controller.servlet?dataarea=sscmprod&context.session.key.SupplierGroup=626
https://supplier.thecha.org/sscmprod/SourcingSupplier/controller.servlet?dataarea=sscmprod&context.session.key.SupplierGroup=626
https://supplier.thecha.org/sscmprod/SourcingSupplier/controller.servlet?dataarea=sscmprod&context.session.key.SupplierGroup=626
https://supplier.thecha.org/sscmprod/SourcingSupplier/controller.servlet?dataarea=sscmprod&context.session.key.SupplierGroup=626
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To access the CHA Supplier Portal and learn more about contracting opportunities, download forms and documents not included with the RFP, please visit the
CHA Homepage at www.thecha.org and click on

Business Partners s===pHow To Do Business With CHA === Helpful Resources For Business Partners === Forms and Documents
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Presenter Notes
Presentation Notes
To access the CHA Supplier Portal, learn more about contracting opportunities, download forms and documents not included with the IFB, please visit the CHA Homepage at www.thecha.org.

To access required forms not included with the IFB access our website at thecha.org.  Click on Business Partners that will bring you to a drop down click on How To Do Business With CHA then click on Helpful Resources.


http://www.thecha.org/
http://www.thecha.org/
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Event 3276 - Camera System Network Upgrade
Pre-Bid Conference



Presenter Notes
Presentation Notes
Now I will turn it over to Lakeisha Woods.


Scope of Services

The intent and purpose of this IFB is to partner with a highly qualified staffing agency that will play
a critical role in supporting the CHA’'s comprehensive recruitment and workforce management
objectives. This agency will be responsible for sourcing, screening, and delivering skilled
candidates to fill temporary, contract, and permanent positions across multiple CHA departments.
The selected firm must demonstrate the ability to identify candidates who meet the technical and
professional qualifications required for each role, and align with CHA’'s organizational culture,
mission, and commitment to serving the community. Additionally, the agency must ensure its
compliance with all applicable legal, regulatory and industry standards, fostering a workforce
capable of and reflective of CHA's values and operational goals.

The CHA seeks a qualified staffing agency to support our comprehensive recruitment and
workforce management needs across all career levels, including early, entry-level, mid-career, and
executive positions. The selected agency(s) will be responsible for delivering skilled candidates to
fulfill temporary, contract, and permanent roles across various CHA departments, ensuring
candidates align with CHA's skill requirements, cultural values, and regulatory standards. Position
locations will vary throughout the City of Chicago and CHA offices, including 60 E Van Buren St,
Chicago, IL 60605. Remote work will not be available for any new hire during their ninety (90) day
probationary period. Certain positions may allow for a hybrid schedule but not guaranteed.




Scope of Services

All candidates for employment must be available for a two (2) part interview process inclusive of
an initial Microsoft Teams meeting followed by an in-person interview at CHA Offices, 60 E Van
Buren St, Chicago, IL 60605, or Charles Hayes Family Investment Center, 4859 S Wabash Ave,
Chicago, IL 60615.

Core Responsibilities

e Candidate Sourcing and Screening: The agency will identify, screen, and present qualified
candidates based on CHA's job requirements. This includes assessing candidates for both
technical competencies and cultural fit.

e Candidate Presentation: Qualified candidates will be presented to CHA in a timely and
organized manner, complete with detailed profiles outlining their experience, skills, and
qualifications that align with the position requirements.

e Transparent Communication: The agency will maintain open communication with CHA,
providing regular updates on candidate availability.

e Compliance and Reporting: The agency must adhere to all applicable employment laws and
regulations, ensuring that candidates meet all required legal standards. This includes
conducting thorough screening processes (i.e., background checks and drug testing) to
maintain compliance with CHA policies and industry regulations. Additionally, the agency must
provide accurate and timely reporting to document its compliance efforts and hiring outcomes.




Scope of Services (cont.)

CHA is seeking to fill potential opportunities for early, mid-career or executive-level positions within
the following industries:

e Administrative & Customer Service
Finance, Investment & Accounting
Healthcare & Social Work

Human Resources

Legal & General Counsel

Government & Public Administration
Risk Management & Compliance
Marketing & Communications
Information Technology

Construction & Engineering

Real Estate and Property Management
Procurement and Contracts

Private Investigation & Security




Scope of Services (cont.)

The Selected Bidder shall recruit hires based on the specifications for each position detailed within the
request from the designated Human Resources representative at CHA. Under the directives of CHA, the
staffing firm shall respond to all requests within three (3) business days with a minimum of three (3)
candidates along with a supplemental resume. For urgent placement requests, CHA shall be provided with a
minimum of two (2) candidates within 24hrs of the urgent placement request. CHA's review of resumes will

be completed within 1-2 business days, with the expectation of scheduling interviews immediately upon
selection of a viable candidate.




Fee Form

CONTRACT
* Two-year base term
* Anticipated October 2025 start date

FEE FORM

* Asigned and completed Fee Form is required for all
services (separate attachment).

* Signed Fee Form should individually list services (may
group ancillary services with details of services
covered in the group) and fee proposed.

* Use more than one page to list all services and sign
every page.

* The fee form should be submitted both as a Microsoft
Excel spreadsheet and as a sighed PDF document

6/24/25
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Aggregate Total for Column F ( 3-Year Base + Option Y i Two) B

Additional Service Fees
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Presenter Notes
Presentation Notes
Describe the specifics of how the contract will work and what is needed from the fee forms that are submitted


Key Dates i

CCCCCCCCCCCCCC
TTTTTTTTTT

Questions Due Date: Wednesday, July 9th, 2025 at 2:00 PM CST
Bids Due®: Tuesday, July 22nd, 2025 at 2:00 PM CST

**Late bids will be rejected without being read. To avoid any possible issues we encourage you to submit
your bids 2-3 days prior to the bid due date.

Submittal Requirements (ree pages 25-32

« All Bids must be in accordance with Section 1. Instructions And Submittal Requirements For
Bidders (BF/5 — BF/7)*

* Forms not included in the IFB may be downloaded on the CHA website

*Non-compliance with Section 1 requirements may deem a Bid non-responsive.

* Respondents must submit/upload their response online at: CHA Supplier Portal

« Manual submissions will not be accepted

Event 3278 Staffing Agency
Pre-Bid Conference

7/8/2025 Note: This presentation is a reference and is not a replacement for the comprehensive IFB


Presenter Notes
Presentation Notes
Thank you Lakeisha.  Now I would like to review some key dates for this solicitation.  The Questions Due Date is Wednesday, July 9th, 2025 at 2:00 PM Central Standard Time
 
Your final full Bid must be uploaded and submitted through our supplier portal by no later than Tuesday, July 22nd, 2025 at 2:00 PM Central Standard Time We strongly encourage you to submit your Bid well in advance of the 2PM deadline just in case you encounter any issues 

Please note that Late Bids will not be accepted and they will not be read. 

You can find the submittal requirements on pages 25 - 32 of the RFP in Article V.  Please ensure your Bid contains all the requirements listed therein.  Non-compliance with Article V may deem a Bid to be non-responsive.  Manual submission will not be accepted. Respondents must submit their Bids online through our supplier portal.


https://supplier.thecha.org/sscmprod/SourcingSupplier/controller.servlet?dataarea=sscmprod&context.session.key.SupplierGroup=626

Key Information cnsags e

Please see Key Information on Page 3 of the RFP

* Buyer Contact: Raymond Adams
« Radams@thecha.org

« This page contains the solicitation key dates:
* Questions are due: Wednesday, July 9, 2025 at
2:00 PM CST
« Bids are due: Tuesday, July 22, 2025 at 2:00 PM
CST

Event 3278 — Staffing Agency
Pre-Bid Conference

6/24/25 Note: This presentation is a reference and is not a replacement for the comprehensive RFP


Presenter Notes
Presentation Notes
Pg 3 of the RFP contains Key Information including my contact information.  It also contains the key dates we just went over 

mailto:Radams@thecha.org

REQUIRED FORMS - VENDOR SUBMISSION CHECKLIST

Notice the Vendor Submission Checklist to the right of this slide: Please be
sure you include all items in your Bid — if applicable.

For forms not included with the RFP, please download them from the CHA
Website. www.thecha.org :

https://www.thecha.org/contracting-opportunities/forms-and-
documents

Bids not containing all the submittal requirements may be deemed non-
responsive. Each form must be individually uploaded & identified.

The Financial Information required for this RFP are:

*  Accountant’s Report

« Balance Sheet (last 2 years)

* Income Statement (last 2 years)

» Cash Flow Statement (last 2 years)

* Financial Statement Footnotes (if applicable)

For bids or contracts awards valued at less than $500,000, the Respondent
must provide the IRS Tax transcript.
For proposals or contracts awards valued at less than $1,000,000, the

|| RTP SUBMISSION REQUIREMENTS |

Electronic Format:

Cover letter

‘Executive Summary

:Letter of Intent to Submit Proposal:

Quah.ﬁcanons & Experlente :

.“ ork Hlston with CHA and other Local Public Agencies:

:Past Performance (min of 3, max of 3)!

‘References (3 current) (Attachment E)

‘Organization Structure & Key Personnel:

‘Fee Proposal Form (Attachment A):

:Insurance Requirements:

Joint V entul e Agreement:

-\udlt Fmdmgs & Olher C omp]jﬂnte Reports/Evaluations

H D ebarm em Sra remenr

:Diversity Goals

:Vendor Submission Checklist:

Contractor’s Affidavit:

Contract Compliance Certification:

Utilization Plan (UP) M/W/DBE and Section 3 Businesses (Attachment F):

:Letter of Intent -MWDBE and Section 3 Subs:

‘Waiver Request - M/W/DBE Participation Com mlrmems (if applicable):

H'L'D General Conditions for Construction Contracts — Public Housmg
Programs (Form HUD-5370); When applicable

|| MISCELLANEOUS DOCUMENTS/CORRESPONDENCE |

CHA

HOUSING
ORITY™

Respondent must provide compiled financial statements.

iii. For proposals or contracts awards valued at less than $2,500,000, the
Respondent must provide reviewed financial statements.

iv.  For proposals or contracts awards valued in excess of $2,500,000, the
Respondent must provide audited financial statements.

| SIGNATURE OF RECEIPT: | iDATE: |
[For CHA Only]

Note: This presentation is a reference and is not a replacement for the comprehensive RFP

7/8/2025



Presenter Notes
Presentation Notes
For your convenience a Vendor Submission Checklist is included as attachment C in the RFP.  Please be sure you include all items found on the checklist in your bid – if applicable. For forms not included with the RFP, again please download them from the CHA Website. www.thecha.org.  We ask that you upload each required submittal section individually and label them as well as one full complete PDF of your bid.

The financial information required for this RFP can be found below.  The final dollar value of your bid will determine the type of financials required.  
Gloria Quintana will now discuss Contract Requirements.


http://www.thecha.org/
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Contract Requirements



Presenter Notes
Presentation Notes
At CHA, we're committed to contracting with vendors who share our values for inclusive and equitable contracting opportunities. Gloria Quintana will now discuss Contract Requirements.



Fostering constructive partnerships among CHA, prime contractors,
and subcontractors. CHA strives to be fair, transparent, and practical to
optimize the use of public funds through purchasing decisions.

CHA s - We achieve this by:
» Contracting with and hiring MWD/BE and S3 Businesses

COmmitted to: * Upholding HUD's Section 3 rule

» Facilitating business relationships between vendors and
contractors



Contract Requirements

In accordance with the Chicago Housing Authority contract requirements, the following are
required:

M/W/DBE utilization requirement is:

Type of Contract Contract MBE/WBE/DBE Section 3 Business Section 3 Labor Hours (25% of which
Amount Participation Subcontracting 5% is through CHA resident hires)***
(>$250,000)
Construction S50,001+ 30% 10% 25%
Supply & Delivery $50,001+ 20% 3%* N/A
Professional Services S50,001+ 20% 3%** 25%

*Orindirect **excludes direct support service providers *** Required regardless of contract amount

Section 3 Supplemental Business subcontractor participation requirement is:

* 10% of Construction and 3% of professional services >5250k and 3% of supply and delivery >52M are required to contract

with a section 3 business.
* Contractor’s providing services directly to CHA residents (i.e., services for the benefit of CHA youth, employment

opportunities, and self-sufficiency programs) are exempt from CHA’s Supplemental Section 3 Business Participation
Requirements.


Presenter Notes
Presentation Notes
In line with the CHA’s contract requirements various participation requirements are outlined for Construction, Professional, and Supply & Delivery contracts.

On this solicitation we will focus to the requirements for professional services contracts:
Amounts exceeding $50,001 must have at least 20% MBE, WBE, or DBE. 
Amounts surpassing $250,000 must fulfill our 3% Section 3 subcontracting.
Additionally, all applicable vendors are required to log labor hours. 



Contract Requirements— Section 3

The CHA will require vendors to document all labor hours using the B2GNow or LCP Tracker
platform.

HUD requires CHA's compliance under the new Section 3 rule:

v' 25% or more of the total labor hours worked are completed by Workers
Section 3 Workers

v" 5% or more of the total labor hours worked are completed by
Targeted Section 3 Workers (this 5% is part of the overall 25% Sections 3 Workers
requirement)

Targeted
Sections 3

Further regulation details can be found at the provided link: Workers

https.//www.hud.gov/program_offices/field _policy mgt/section3



Presenter Notes
Presentation Notes
Professional contracts vendors are required to report Labor Hours. Vendors must input employee information and classify them as either Targeted SEC 3, SEC 3, or non-SEC 3. 

These hours will be reported via our B2Gnow platform monthly. HUD has further stipulated the requirement of 25% commitment to Section 3 Labor hours. This means that the Prime contractor and their subs are required to meet a 25% Section 3 employee participation goal. Of that 25% , 20% should be Section 3 employees that meet our income threshold requirement for low or very low-income individuals and 5% should be Targeted Section 3 employees that are either residents, voucher holders or Youth build. 



Required Documents

Documents needed to capture compliance with CHA'’s contract requirements
are:

« Contract Compliance Certification

performed by Section 3 wor

s e an
591 .
" o 51 pey
ngm = o ion 825
" a
« Utilization Plan (UP e A
W\M‘-/ FEIN;
o
g or P

Letter of Intent

Waiver Request-M/W/DBE (if applicable)

*Each requires a signature from the Authorized Principal of the firm.


Presenter Notes
Presentation Notes
The contract compliance forms include the, Utilization Plan, Letter of Intent, and contract compliance certification. If a waiver is requested vendors must show good faith efforts to meet all contract requirements.

These documents are available on the CHA website under compliance requirements. For forms needing a signature, the Authorized Principal of the contracted firm should sign. Additionally, the Letter of Intent and Waiver Request Form require a notary signature.

Link for Compliance requirements and Forms 
https://www.thecha.org/doing-business/compliance-requirements




Required Document — Contract Compliance Certification

The Contract Compliance
Certification is completed by the
Prime Contractor. This form certifies
that the Prime Contractor adheres to
meeting the M/W/DBE and Section 3
Contract requirements under CHA’s
policy as well as HUD’s Section 3
Rule 24.CFR.Part 75.

CHICAGO HOUSING AUTHORITY (CHA)
Department of Procurement & Contracts Contract Compliance Division

RFP/RFQ/Bidder/Proposers’ M/W/DBE & Section 3
Contract C li Certific

RFP/IFB/CONTRACT/PURCHASE ORDER NO: DATE FORM COMPLETED:

PROJECT TITLE:

DEVELOPER NAME:

PRIME CONTRACTOR NAME(S):

ADDRESS: TELEPHOME:

CONTACT NAME/TITLE:

E-MAIL ADDRESS:

M/ W/DBE? (Pl ify): Certifying Agency:

Ethnicity: Gender:

FEDERAL TAX IDENTIFICATION OR SOCIAL SECURITY NO.:

CONTRACT AMOUNT: S,

As a respondent to CHA IFB/RFF/CONTRACT or PO NUMEBER. do hereby affirm that | understand and fully
support the policy and regulations set forth in the Amendment to Special Conditions M/W/DBE Utilization Plan and the
Section 3 Rule 24 CFR Part 75, (hereafter referred to as the Policies), as well as Davis-Bacon and Related Acts (when
applicable).

Given that contracts awarded for work under this IFB/RFP/CONTRACT are subject to the future issuance of contracts
whose amounts will constitute the actual dollar amount, | understand that my M/W/DBE Utilization (Schedules A and C)
and the Section 3 Utilization Form. Plans will be required to be submitted on each award to reflect actual contract amounts
to the listed contractors.

Based upon the total amount of the award as constituted by all issued awards, | agree to fully comply with the minimum
participation goals as outlined in the Policies and the following reporting requirements:

o Submit within five (5) business days of issuance of an award, copies of all resultant subcontractor agreements with
approved certified M/W/DBE firms

s On a monthly basis an updated payment report and labor hours must be entered for every subcontractor
{M/W/DBE and non-minority subcontractors) into B2Gnow {CHA's electronic payment monitoring and labor hour
software for contractors and subcontractors)

o Submit weekly payroll information and labor hours for construction contracts with the LCPTracker (CHA's online
payroll and labor hour software)

Revised 05.04.2021

CHICAGO HOUSING AUTHORITY [CHA)
Department of Procurement & Contracts Contract Compliance Division

RFP/RFOQ/Bidder/Proposers’ M/W/DBE & Section 3
Contract Compliance Certification

| further understand that any changes to my approved M/W/DBE and Section 3 Utilization Plans require the approval of
the Department of Procurement & Contracts’ Contract Compliance Division.

NOTE: It is the responsibility of the prime contractor to make sure that its subcontractor(s) is/are in compliance with
CHA's M/W/DBE, Section 3 (24 CFR Part 75) and Davis Bacon compliance requirements.

| do solemnly declare and affirm under the penalty of perjury that the contents of the forgoing certification are true and
correct, and that | am authorized on behalf of the Prime Contractor to make this certification.

ACKNOWLEDGEMENT:

{Authorized Principal or Agent Signature Date

Reviced 08.04 2021



Presenter Notes
Presentation Notes
The Compliance Certification Form serves as a formal agreement between our agency and the Prime Contractor. Its purpose is to establish a mutual understanding and commitment to fulfill the Contract requirements previously outlined.



Required Document — Utilization Plan

To ensure the validity of the work, the Prime Contractor must complete the Utilization Plan, listing the M/W/DBE and Section 3 firms they
will contract work with, along with other pertinent contract information.

The Prime Contractors are required to subcontract 30% of the total contract value for

construction contractsand 20% of the total contract value for professional contractsthat |||||| DEPARTMENT OF PROGUMENT AND CONTRAGTS
total over $50,001 to an M/W/DBE certified business. ShAL UTILZATION PLAN
Prime Name: | I
Vendor Ethnicity:
ContractType:
SECTION 3 BUSINESS SUBCONTRACTING Date:
S3 Cert Percentage of Proposal Type:
Section 3 Business Name Status | Current S3B Aggregate Amount | Total Contract |  Start Date End Date Work to be Performed Spec. No. (RFP/IFB):
BE! Total: i Name:
Contact Phone

ontract Start and End Date:
Length of Contract Term:

MBE/WBE/DBE UTILIZATION PLAN
A /. 4 s
/.é /. & o /@
e ) S
MBE/WBE/DBE Contractor ;‘3 p ’ég S été;‘ 3{;\@ M/W/DBE Contract Start
Name o i SR / Aggregate Total Percentage Date | End Date | Work to be Performed
Totals: $ =

INDIRECT PARTICIPATION: OTHER ECONOMIC OPPORTUNITIES
Outline the Other Economic Opportunities to meet Diversity Goals

The Prime Contractors are required to subcontract 10% of the total contract value for construction

contractsand 3% of the total contract value for professional contractsthat total over $250,000 to
Section 3 Business Concerns.

A Prime Contractor who has demonstrated its attempts, to the maximum extent feasible, to meet its

—_— | CHA Section 3 contracting goals may satisfy Section 3 obligations by proposing Mentorship Program

Participation, and/or Other Results-Oriented Economic Opportunities as alternative means to achieving
Section 3 goals.

Diversity Goals Utilization Plan



Presenter Notes
Presentation Notes
The Utilization Plan , which consolidates the proposal for M/W/DBE and Section 3 sub-contracting engagement. At the document's header, a snapshot of the requirements are listed to the right for your reference. On the left-hand side, the primary vendor will provide name, ethnicity, and specific contract details, including contract number, type, amount and dates.
 
In the blue section, the prime vendor will list all companies functioning as certified M/W/DBE firms within the project. This entails the M/W/DBE firm's name, ethnicity, and gender including contract amount, dates and details of the work to be executed. Additionally, it must be indicated whether the participation is direct or indirect. All firms must present a current letter with all NAICS codes that are approved under their certification status. 
 
Direct participation signifies that the vendor will perform work directly related to the scope of the CHA contract

Indirect Participation pertains to cases where the subcontractor's work isn't directly aligned with the contract's scope, but the Prime Contractor uses the Subcontractor in other facets of their normal business operations. This should only be an option if the scope requires licensing or specialized skills that cannot be subcontracted out to other vendors. It's important to note that M/W/DBE participation shouldn't solely rely on indirect involvement.
 
Indirect participation must take place during the CHA contract's duration. In cases where a vendor/subcontractor operates indirectly, the primary vendor must demonstrate that they made Good Faith Efforts (GFE) to engage directly, but such efforts were unattainable due to constraints like time or scope of work. 

In the green section, the prime vendor lists certified S3BC companies involved in the project, including firm names, ethnicity, gender, contract details, and work descriptions. CHA only accepts direct participation for this requirement. If prime vendors cannot subcontract and has attempted to sub-contract to the greatest extent feasible, they may propose Other Economic Opportunities (OEO). These opportunities encompass Mentoring, Training Programs, Apprenticeships, etc. All OEO proposals must be submitted on official company letterhead with a quantifiable value and receive prior approval from the compliance department.


Please ensure that this form is submitted in its original Excel format. This is required for administrative processing and if not done can cause delays in package approval.




Required Document — Letter of Intent

The Letter of Intent is completed by the M/W/DBE and/or the Section 3
Business Concern.

The CHA does not certify M/W/DBE businesses but will accept certifications from
the following agencies or reciprocal agencies: City of Chicago, Cook County, Pace,
Metra, Chicago Transit Authority, State of Illinois Central Management Services,
Small Business Administration, WBENC and the National Minority Supplier
Development Council and affiliates.

CHICAGO HOUSING AUTHORITY (CHA)
DEPARTMENT OF PROCUREMENT & CONTRACTS CONTRACT COMPLIANCE DIVISION

LeTTER oF INTENT M/W /DBE anD/0R SEcTiON 3 BUSINESS CONCERN
SUBCONTRACTORS, SUPPLIERS, CONSULTANTS
{To Be C AND/OR SELF-P! Prame Ci

M/W /DBE or SECTION 3 BUSINESS CONCERN NAME:

M/W/DBE Certification Status: MBE WBE DBE Section 3 Business Concern: YES NO

NOTE: Section 3 Business Concerns must show evidence of certification with the CHA Section 3 Resource Center, prior to
contract award. If yes, Section 3 Business Concern:

Atleast 51 percent owned and controlled by low-or very low-incoms persons

The business is at least 51 percent owned and controlled by current public housing residents or whe currently live
in Section S-assisted housing.

Over 75 percent of the labor hours performed for the business over the prior three- month period are performed
by Section 3 workers.

HNG AUTHORITY [CHA)
JonTRACTS CONTRACT COMPLIANCE Division

|ann/or SecTion 3 Busingss CONCERN
SUPPLIERS, CONSULTANTS
AND/ OR SELF-PERFORMING PRIME CONTRACTOR)

pe above-referenced contract:

Fests related to the Prime? Yes NO

pntractor that needs to remove or substitute 3 subcontractor on its
I or substitution of the nlywhen

remaval or substitution of the subcontractor be done by the prime
or unilaterally remove or substitute a subcontractor on its CHA/HUD

ith the Prime Contractor listed above within five (5) days after
using Autharity.

FEIN: ETHNICITY: GENDER:
BUSINESS
VIT
CONTACT NAME/TITLE:
E-MAIL IFB/RFP/CONTRACT OR PO #:
PROJECT TITLE: DATE FORM COMPLETED:

berjury that the contents of the forgoing document are true and
to make this affidavit.

PRIME CONTRACTOR:

[MamE] [TELEPHONE NUMBER)

NOTE: M/W/DBE contractors must attach a Letter of Cartification from one of the certifying agencies listed on the Schedule
A - M/W/DBE Utilization Plan. Subcontractors cannot also be an employee of the Prime Contractor.

1. Will the Subcontractor contract any of the work to be performed on this contract to another firm?

Yes No
If yes, explain below [Include dollar amount and that will be to other
firms):
Page 1of2
Favized 12,3027

[oaTE]

ON THIS DAY
ED (NAME]
the foregoing affidavit, and did state that he or she was

o execute the affidavit and did 5o as his

L e

Revised 12.2007

Page 2of2



Presenter Notes
Presentation Notes
Our next document is the Letter of Intent, this is a crucial document that every M/W/DBE and SEC 3 firm involved in the project must complete including the prime. Its purpose is to validate that both the subcontractor and the prime contractor comprehend the intricacies of their agreement, encompassing the contract amount and the scope of work assigned to them.

The CHA does not certify M/W/DBE businesses but will accept certifications from the following agencies or reciprocal agencies: City of Chicago, Cook County, Pace, Metra, Chicago Transit Authority, State of Illinois Central Management Services, Small Business Administration, WBENC and the National Minority Supplier Development Council and affiliates. 




Required Document — M/W/DBE Waiver Request

CHicaco Housing AUTHORITY (CHA) CHicaGo Housing AuTHORITY (CHA)
Department of Procurement & Contracts Contract Compliance Division Department of Procurement & Contracts Contract Compliance Division
WAIVER REQUEST: M/W/DBE PARTICIPATION COMMITMENTS WAIVER REQUEST: M/W/DBE PARTICIPATION COMMITMENTS |
solemnly declare and affirm undar the penalty of parjury that the contents of the forgoing document are

IFE/RFP/CONTRACT or PURCHASE ORDER NO. TITLE: and corract, and | am authorized on behalf of the Bidder/Proposer to make this affidavit.
If a Prime Contractor cannot meet the - e st o

ADDRESS — - — - e of Affiant (Print or Type):
required M/W/DBE participation S e

|TE OF COUNTY OF
. . w{ ) FaxE | )

requirements in whole or part, they may s m—

FEIN: ETHNICITY: GENDER: [DRE ME APPEARED [NAME) o me

konally known who, being duly sworn, did execute the foregoing affidavit, and did state that he

submit an M/W/DBE waiver request for R Tl .

Please select whether this is a Full or Partial Waiver Request:

CO n S i d e rati O n ] Full M/W/DBE Waiver D partial m/w/oBE waiver [ ARY PUBLIC (seaL)

PLEASE STATE REASON FOR WAIVER REQUEST:
¥

[ —— i of i \p incompiata ar i i EXPIRED:
requests Wl - o i i ided Daiow, i i
waiver roquast.}

BELOW FOR CHICAGO HOUSING AUTHORITY USE ONLY I

iEw: REVIEW:

ltract compliance specialist compliance Manager
'WHAT PERCENT OF WILL BE BY R/ 2 % e- DATE:
IF LESS THAMN 100%, WHAT SERVICES WILL BE BY OTHER THAN

[ROVAL:

Bf Procurement Officer
DOLLAR VALUE: § CONTRACT TERM:

* The waiver submission option is only applicable to
M/W/DBE utilization goal requirement and NOT for | ... 7 i e s nt st o N
Section 3 contracting goals.



Presenter Notes
Presentation Notes
The CHA strongly encourages active M/W/DBE participation. In cases where a vendor cannot meet the M/W/DBE requirement, there is an option to request a waiver via the M/W/DBE Waiver Request Form. This form requires the vendor to detail diligent efforts to attain the participation. For instance, a list of websites used to find certified contractors, vendors contacted, and outcomes. 

Notably, a waiver request for Section 3 Business Participation is unacceptable. As previously mentioned, prime vendors can propose Other Economic Opportunities (OEO) to fulfill the SEC 3 subcontractor requirement. These opportunities encompass Mentoring, Training Programs, Apprenticeships, etc. All OEO proposals must be submitted on official company letterhead with a quantifiable value and receive prior approval from the compliance department.



The Workforce
Opportunity SECTION 3

Resource Center
(WORC)


Presenter Notes
Presentation Notes
Alexis Luna-Walker will now discuss the Workforce Opportunity Resource Center.


WORC: Assistance for Contractors

The Workforce Opportunity Resource Center (WORC) provides technical
assistance to CHA contractors by:

* Assistance in posting open positions
« Hiring Section 3 individuals
* Finding Section 3 businesses for subcontracting

 In addition, they will connect with the right team if proposing an OEO
opportunity.



For more information visit:

W WORC

CHA

WORKFORCE OPPORTUNITY
RESOURCE CENTER

4859 S Wabash Ave. Chicago, IL 60615
Phone: 773-342-WORC (9672)
Email: worc@thecha.org

www.thecha.org/residents/worc



mailto:worc@thecha.org
http://www.thecha.org/residents/worc

Section 3 Hiring Ul

CCCCCCCCCCCCCC
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CHA

The Workforce Opportunity Welcome to the
Resource Center (WORC) supports

contractors in their hiring efforts by: WORC Portal!

If you are a Resident;Owned Business, Section 3 Business, Job Seeker or

CHA Vendor looking to post, apply or find a Section 3 Subcontractor;

 Assisting with posting open youvdEme B I

positions in the WORC Hiring
Portal

What is the .
Workforce Training &

Opportunity l(-’:tc:lwges
Resource alendar

Find Job Find a Section 3
Opportunities Business

Center?

Event 3278- Staffing
Pre-Bid Conference

7/8/2025

Note: This presentation is a reference and is not a replacement for the comprehensive RFP



Presenter Notes
Presentation Notes
Alexis Luna-Walker: The Workforce Opportunity Resource Center (WORC) 


https://www.thecha.org/hire-cha-residents
https://www.thecha.org/hire-cha-residents

Section 3 Hiring Ul

CCCCCCCCCCCCCC
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The Workforce Opportunity Resource Center (WORC) also supports
contractors by:

« Engaging workforce contractors to create awareness with Targeted
Section 3 Workers

* Providing technical assistance to contractors with specialty hiring
needs

Event 3278 - Staffing
Pre-Bid Conference

7/8/2025 Note: This presentation is a reference and is not a replacement for the comprehensive RFP


Presenter Notes
Presentation Notes
Alexis Luna-Walker: The Workforce Opportunity Resource Center (WORC) 



Finding Section 3 Subcontractors I

CCCCCCCCCCCCCC
TTTTTTTTT

The Section 3 Business Directory can VENDOR COMPLIANCE REPORTING

be found at:; cha.diversitycompliance.com SYSTEM

Clicking "Search Section 3 Business
Directory" allows contractors to search by

business hame, business description and VENDOR CERTIFICATION UPCOMING EVENTS
. . Search and/or join our database of certified vendors View our upcoming events
download the entire directory.
Apply for / Renew Certification
ABOUT THE SYSTEM

Event 3278 Staffing
Pre-Bid Conference

7/8/2025 Note: This presentation is a reference and is not a replacement for the comprehensive RFP


Presenter Notes
Presentation Notes
Alexis Luna-Walker: The Workforce Opportunity Resource Center (WORC) 


https://cha.diversitycompliance.com/

Finding Section 3 Subcontractors i

Enter either a Business
Name or a Business
Description, then scroll to
the bottom of the screen
to complete the search.

7/8/2025

CHICAGO HOUSING
AUTHORITY"

Chicago Housing Authority Section 3 Business Directory

Search our directory of self-certified Section 3 Businesses by entering search criteria and clicking Search. You must select at least one certification type. You can also search

by a variety of other fields which are listed below.

Search results may be downloaded to Excel, by clicking the "Download Results to Excel” button after your search results are displayed. To download the full Certification
Directory do not enter search criteria, scroll to the bottom of the page and click the "Downlead Entire Directory to Excel” button.

Search by Certification Type

CERTIFICATIONS HUD Section 3 (Section 3)

Search by Business Name or DBA

BUSINESS NAME/DBA Vendor Name
Tip: Try just a few letwers of the firm's name.

Search by Business Description

< BUSINESS DESCRIPTION Landscaping
Tip: Try just a few letters of a keyword.

Event 32785 — Staffing
Pre-Bid Conference

yaN

Note: This presentation is a reference and is not a replacement for the comprehensive RFP



Presenter Notes
Presentation Notes
Alexis Luna-Walker: The Workforce Opportunity Resource Center (WORC) 



Finding Section 3 Subcontractors W

CHA

CHICAGO HOUSING
AUTHORITY"

Search Parameters Edit Parameters ] l Clear Parameters

CERTIFICATIONS HUD Section 3 (Section 3)

BUSIMESS DESCRIPTION landscaping

Download Search Results

The Search Results will display
a” Vendors With active Section Search Results 21 firms with 21 certifications found

Click the certification type for contact information and certification details

3 certifications, that fit the o cotte

3 brothers landscaping & snow services lic Chicago, IL Section 3
A & L ENVIRONMENTAL LLC Chicago, IL Section 3
Sea rCh pa ra m ete rS- A & M General Contractors, Inc. Chicago, IL Section 3
A Plus Contractors Chicage, IL Section 3
AZE CONSTRUCTION-CLEANING INC, Chicago, IL Section 3
Arthington Ventures, LLC. Chicago, IL Section 3
ASPIRE CONCEPTS LLC - LAWN CARE AND SNOW REMOVAL Chicago, IL Section 3
AVD DEVELOPMENT GROUP LLC Chicago, IL Section 3

Event 3278 — Staffing Services
Pre-Bid Conference

7/8/2025 Note: This presentation is a reference and is not a replacement for the comprehensive RFP



Presenter Notes
Presentation Notes
Alexis Luna-Walker: The Workforce Opportunity Resource Center (WORC) 



Finding Section 3 Subcontractors W

CHA

CHICAGO HOUSING
AUTHORITY"

To download the entire Section 3 Business
Directory: Download Directory -

You are abourt to export the full directory. Your expert will be generated in real-time from the directory. Depending upon the speed
of your Internet connection, the number of records, and the size of the export file, it may take a few minutes to generate and

* Click "Search Section 3 Business Directory" | «woesees

ALERT: The infermation provided in the file is not to be used for unsolicited advertising, spam, er any other unauthorized
use. Your activities from IP Number 12.207.228.74 on this website are tracked.

e Scroll the bottom of the window

To download this export you must enter the following code exactly as it appears:

Enter SWXD4eR7 here (case sensitive): I:l

[:] Include Commedity Codes in download

* Follow the prompts to get to the
"Download Entire Directory" button

Download to Excel Download to CSV Download to PDF

e C(lick the button, enter the code and
choose a download option

Event 3278- Staffing
Pre-Bid Conference

7/8/2025 Note: This presentation is a reference and is not a replacement for the comprehensive RFP
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Presentation Notes
Alexis Luna-Walker: The Workforce Opportunity Resource Center (WORC) 



For more information visit:

WWORC

CHA

WORKFORCE OPPORTUNITY
RESOURCE CENTER

4859 S Wabash Ave. Chicago, IL 60615
Phone: 773-342-WORC (9672)

Email: worc@thecha.org

www.thecha.org/hire-cha-residents

Event 3278 — Staffing
Pre-Bid Conference

Note: This presentation is a reference and is not a replacement for the comprehensive IFB
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Presenter Notes
Presentation Notes
Alexis Luna-Walker: The Workforce Opportunity Resource Center (WORC) 

For more information on identifying Section 3 workers; targeted Section 3 workers and approved Section 3 Business Concern for contracting opportunities please visit the Workforce Opportunity Resource Center (formerly known as the Section 3 field office). Their address and contact information is listed on the screen.

mailto:worc@thecha.org
https://www.thecha.org/hire-cha-residents

KEY DATES e e

AUTHORITY"

* Question Due: Wednesday, July 9, 2025 at 2:00 PM CST
« Bids Due: Tuesday, July 22nd, 2025 at 2:00 PM CST

**| ate bids will be rejected without being read. To avoid any possible issues we encourage you to submit your Bids 2-3
days prior to the bid due date.

Event 3278 — Staffing Agency
Pre-Bid Conference

7/8/2025 Note: This presentation is a reference and is not a replacement for the comprehensive IFB



Presenter Notes
Presentation Notes
Thank you Alexis.  
Let’s reiterate the timeline once again: 
Question Due Date is due Wednesday, July 9, 2025 at 2:00 PM CST
Bids are due no later then Tuesday, July 22nd, 2025 at 2:00 PM CST
And it is important to note: Late Bids will not be accepted. To avoid any possible issues we encourage you to submit your proposals 2-3 days prior to the Bid due date. 




All solicitation communication such as llllll

S U P P Ll E R PO RTAL project questions, submitting your bid,

uploading documents, etc. must be cHICAGO HOUSING
completed via supplier portal.

 Login to the Supplier Portal. https://supplier.thecha.org
«  Submit all questions via the Supplier Portal before the posted deadline.
« Limit file names to 50 characters.

- Edit Bids as often as necessary but Responses must be submitted before the posted
deadline.

« All solicitation forms, documents and submissions should be uploaded individually,
and the file name should reflect the document contents (i.e.: bidder financials should
be a stand-alone file and the file name should include Financials)

« Forissues with the Portal, contact Raymond Adams at Radams@thecha.org.

Event 3278 — Staffing Agency
Pre-Bid Conference

Note: This presentation is a reference and is not a replacement for the comprehensive IFB


Presenter Notes
Presentation Notes
Please make sure that you are registered with the Supplier Portal.  Make sure you submit all questions via the Supplier Portal, before the due date this Wednesday, July 9th, 2025 at 2:00 PM Central Standard Time

For the Documents in the Vendor Checklist , make sure you limit any file name to 50 characters in your Bid.   You also want to make sure that you know how to edit your bid as often as necessary, but as I mentioned earlier make sure you submit your bid 2 to 3 days in advance, so that you do not have any problems or any glitches on the day of the submission. In the event that you have any glitches with the portal, you can reach out to Raymond Adams at Radams@thecha.org.  Please note that you may submit documents via the Supplier Portal but you do not have to hit submit. You may keep your submission in “draft” until you are ready to submit your complete and final bid.  Again you do not have to hit submit.  We are able to see your uploaded document with out you hitting submit.  Please leave your bid in draft until you are ready for your final submission. This will allow you to edit your submission if needed.


CHA

CHICAGO HOUSING
AUTHORITY"

ANY
QUESTIONS

7/8/2025 Note: This presentation is a reference and is not a replacement for the comprehensive IFB



Presenter Notes
Presentation Notes
We now open up for any questions you may have.  If you have any questions that we may not have an immediate answer to, please submit your questions in writing and we will respond formally with an addendum.


CCCCCCCCCCCCCC
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THE CHICAGO HOUSING AUTHORITY
LOOKS FORWARD TO YOUR
HIGH QUALITY BIDS
IN RESPONSE TO

RFP Event 3278 — Staffing Agency Temporary, Contract
Permanent Hire

Event 3278 — Staffing Agency
Pre-Bid Conference

6/24/25 Note: This presentation is a reference and is not a replacement for the comprehensive RFP
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