CHA

CHICAGO HOUSING
AUTHORITY"

Department of Procurement &
Contracts

Pre-Bid Conference,
Event No. 3297: Invitation

for Bid (IFB) Patrick Sullivan Generator
Replacement

Wednesday, August 6, 2025

Note: This presentation is for informational purposes, respondents shall refer to the formal solicitation package



Meeting Housekeeping & Reminders

1.Copies of this IFB are available on the CHA \Website and the

2.Must registered to to download IFB

3. A copy of this presentation and solicitation updates will be posted on the
and the CHA website.

4.If you have any questions during the presentation, please write them down. We will
@ address them during the Q&A session at the end.

5. Any questions that cannot be answered today will be addressed in an addendum.

6 .All communication pertaining to the bidding process for Event #3289 must be

issued via the

For assistance with the CHA Supplier Portal, please contact Navdeep Gill at
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https://supplier.thecha.org/sscmprod/SourcingSupplier/controller.servlet?dataarea=sscmprod&context.session.key.SupplierGroup=626
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https://supplier.thecha.org/sscmprod/SourcingSupplier/controller.servlet?dataarea=sscmprod&context.session.key.SupplierGroup=626
https://supplier.thecha.org/sscmprod/SourcingSupplier/controller.servlet?dataarea=sscmprod&context.session.key.SupplierGroup=626
mailto:mbeltran@thecha.org

Pre-bid Conference Participants & Agenda

1. Carl Talley (Senior Project Manager Elevators)
Project Background, Scope of Services and Fee Form
2. Navdeep Gill (Procurement Specialist)
 Bid Requirements
« Key Dates
«  Submission Information
3. Ariel Reed (Contract Compliance Specialist)
« Contracting Requirements
4. James Matheny (Program Specialist / WORC Advisor)
«  Workforce Opportunity Resource Center (WORC)
5. Questions and Answers

Wi
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Project Background

The existing generator, which supports life safety equipment, is currently inoperable, with a temporary
solution in place.

This project involves the end-to-end removal and replacement of the existing emergency backup
generator. The generator model bid must meet the minimum specification or better.

Services include, as further described in the IFB, but are not limited to:

Generator Disconnection and Removal

Concrete Pad Preparation and Mounting

Generator Installation

Electrical Connections

Fuel Connection

System Startup and Testing

Removal Debris & clean workspace at the end of every work session

Warranty, with a minimum warranty period from the date of installation, as well as maintenance
manuals and schedules.

i
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PROJECT SCOPE OF WORK (continued)

Comparable Generator Models:

In this document and the attached specifications, any time a specific brand
name is mentioned, the phrase "or equal” will be included automatically. This
term, "or equal,” permits the successful bidder to propose an alternative product
that meets or exceeds the specified technical requirements. However, the
Agency must determine that the proposed alternative satisfies the minimum

specifications.

CHA
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Key Dates

Question Due Date: Friday, August 8, 2025, at 11:00 AM Central

Bid Opening Due Date*: Thursday, August 21, 2025, at 11:00 AM Central

*Late bids after the bid due date and time will be rejected without being read

Submittal Requirements

All bids must be in accordance with Bid Submittal Requirements*®

Bid Respondents must submit/upload their response online at:

Manual or paper submissions will not be accepted

Failure to submit all submittal requirements may deem a bid non-responsive

*Non-compliance with BF/7- Bid Submittal Requirements may deem a proposal non-responsive



https://supplier.thecha.org/sscmprod/SourcingSupplier/controller.servlet?dataarea=sscmprod&context.session.key.SupplierGroup=626

Submittal Requirements Key Reminders

Submit ONE (1) ORIGINAL of all other required bid documents

All solicitation forms, documents and submissions should be uploaded individually,
and the file name should reflect the document contents

Submit ONE (1) original copy of the “Bid Submittal” form comprising all BF pages
(including the Bidder’s completed BF pages for Sections VII and V)

The Fee Form must be submitted in excel format. Handwritten submission will not be

accepted.
BID EXECUTION AND ACCEPTANCE FORM

Failure to submit the Bid Execution and Acceptance page shall result in the entire Bid

Package being deemed non-responsive.

CHA
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Review Bidder Submittal Requirements

Submittal Requirements are also listed on page BF/7
Forms not included in the IFB may be downloaded on the CHA website
Submit all required documents

Financial Information
* Accountant’s Report
» Balance Sheet (last 2 years)
* Income Statement (last 2 years)
« Cash Flow Statement (last 2 years)
« Financial Statement Footnotes (if applicable)

For proposals or contracts awards valued at less than $500,000, the Respondent must provide the IRS tax
transcript.

For proposals or contract awards valued at less than $1,000,000 the Respondent must provide compiled financial
statements.

For proposals or contract awards valued at less than $2,500,000.00, the Respondent must provide reviewed
financial statements.

For proposals or contract awards valued in excess of $2,500,000.00, the Respondent must provide audited
financial statements.

8/11/2025 8 CHA
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CHA s
committed to:

8/11/2025

Fostering constructive partnerships among CHA, prime contractors,
and subcontractors. CHA strives to be fair, transparent, and practical to
optimize the use of public funds through purchasing decisions.

We achieve this by:
Contracting with and hiring MWD/BE and S3 Businesses
Upholding HUD'’s Section 3 rule
Facilitating business relationships between vendors and
contractors

10 CHA



Contract Requirements

In accordance with the Chicago Housing Authority contract requirements, the following are
required:

M/W/DBE utilization requirement is:

Type of Contract Contract MBE/WBE/DBE  Section 3 Business Section 3 Labor Hours (25% of
Amount Participation Subcontracting which 5% is through CHA
(>$250,000) resident hires)***
Construction $50,001+ 30% 10% 25%
Supply & Delivery $50,001+ 20% 3%* N/A
Professional $50,001+ 20% 3%** 25%
Services

*Orindirect  **excludes direct support service providers  *** Required regardless of contract amount

Section 3 Supplemental Business subcontractor participation requirement is:

« 10% of Construction and 3% of professional services >$250k and 3% of supply and delivery >$2M are required to
contract with a section 3 business.
» Contractor’s providing services directly to CHA residents (i.e., services for the benefit of CHA youth,
employment opportunities, and self-sufficiency programs) are exempt from CHA’s Supplemental Section 3
Business Participation Requirements. Illll

8/1 1/2025 11 CHICAGO HOUSING
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Contract Requirements- Section 3

The CHA will require vendors to document all labor hours using the B2GNow or LCP Tracker
platform.

HUD requires CHA's compliance under the new Section 3 rule:

v' 25% or more of the total labor hours worked are completed by Workers
Section 3 Workers

v" 5% or more of the total labor hours worked are completed by
Targeted Section 3 Workers (this 5% is part of the overall 25% Sections 3 Workers
requirement)

Targeted
Sections 3
Workers

Further regulation details can be found at the provided link:
https.//www.hud.gov/program_offices/field _policy mgt/section3

8/11/2025 12 caeo wovsine
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Required Documents

Documents needed to capture compliance with CHA’s contract requirements

are.
« Contract Compliance Certification o M
« Utilization Plan (UP)
* Letter of Intent
 Waiver Request-M/W/DBE (if applicable)
*Each requires a signature from the Authorized Principal of the firm.
17
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Required Document - Contrac

The Contract Compliance Certification is
completed by the Prime Contractor. This form
certifies that the Prime Contractor adheres to
meeting the M/W/DBE and Section 3 Contract
requirements under CHA'’s policy as well as
HUD’s Section 3 Rule 24.CFR.Part 75.

8/11/2025

t Compliance Certification

CHICAGO HOUSING AUTHORITY (CHA)
Department of Procurement & Contracts Contract Compliance Division

RFP/RFQ/Bidder/Proposers’ M/W/DBE & Section 3
Contract Compliance Certification

RFP/IFB/CONTRACT/PURCHASE ORDER NO: DATE FORM COMPLETED:

PROJECT TITLE:

DEVELOPER NAME:

PRIME CONTRACTOR NAME(S):

ADDRESS: TELEPHONE:

CONTACT NAME/TITLE:

E-MAIL ADDRESS:

M/W/DBE? (Please specify): Certifying Agency:

Ethnicity: Gender:

FEDERAL TAX IDENTIFICATION OR SOCIAL SECURITY NO.:

CONTRACT AMOUNT: S,

As a respondent to CHA IFB/RFP/CONTRACT or PO NUMBER_ do hereby affirm that | understand and fully
support the policy and regulations set forth in the Amendment to Special Conditions M/W/DBE Utilization Plan and the
Section 3 Rule 24 CFR Part 75, (hereafter referred to as the Policies), as well as Davis-Bacon and Related Acts (when
applicable).

Given that contracts awarded for work under this IFB/RFP/CONTRACT are subject to the future issuance of contracts
whose amounts will constitute the actual dollar amount, | understand that my M/W/DBE Utilization (Schedules A and C)
and the Section 3 Utilization Form. Plans will be required to be submitted on each award to reflect actual contract amounts
to the listed contractors.

Based upon the total amount of the award as constituted by all issued awards, | agree to fully comply with the minimum
participation goals as outlined in the Policies and the following reporting requirements:

®  Submit within five (5) business days of issuance of an award, copies of all resultant subcontractor agreements with
approved certified M/W/DZ2E firms

® On a monthly basis an updated payment report and labor hours must be entered for every subcontractor
{M/W/DBE and non-minority subcontractors) into B2Gnow {CHA's electronic payment monitoring and labor hour
software for contractors and subcontractors)

*  Submit weekly payroll information and labor hours for construction contracts with the LCPTracker [CHA's online
payroll and labor hour software)

Revised 05.04.2021

NG AUTHORITY (CHA)
ntracts Contract Compliance Division

sers’ M/W/DBE & Section 3
Jiance Certification

)//DBE and Section 3 Utilization Plans require the approval of
pliance Division

lake sure that its subcontractor(s) isfare in compliance with
n compliance requirements.

fy that the contents of the forgoing certification are true and
htractor to make this certification.

Reviced 03.04.2021
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Required Document - Utilization Plan

To ensure the validity of the work, the Prime Contractor must complete the Utilization Plan, listing the M/W/DBE and
Section 3 firms they will contract work with, along with other pertinent contract information.

The Prime Contractors are required to subcontract 30% of the total contract

value for construction contracts and 20% of the total contract value for ,||||| DEPARTMENT OF PROCUMENT AND CONTRACTS
professional contracts that total over $50,001 to an M/W/DBE certified i UTILIZATION PLAN
bUS]neSS° Prime C. Nsme:| I Typa of Contract c:::::: P:-::;:D:-:n w::a;;““‘ u:::::::;:n
Vendor Ethnicit Constracti $50,001+ % Wk 25%
SECTION 3 UTILIZATION PLAN Contract Type: Supply & Delivery _| $50.001% ) pes A
SECTION 3 BUSINESS SUBCONTRACTING D Date: v :..w- $60:W1‘ 20% _ _ .n 5%
S3 Cert Percentage of Proposal Type: D eeirwct *ancluder - amount
Section 3 Business Name Status | Current S3B Aggregate Amount | Total Contract |  Start Date End Date Work to be Performed Spec. No. (RFP/IFB):
Total: Compliance Contact Name:
Ceontact Phone Numb
D Contact E-mail:

Totals:

$

INDIRECT PARTICIPATION: OTHER ECONOMIC OPPORTUNITIES

Outline the Other Economic Opportunities to meet Diversity Goals

OEQ Dollar Value of commitment:

8/11/2025

Diversity Goals Utilization Plan

ontract Start and End Date:
Length of Contract Term:

MEE/WBE/DBE UTILIZATION PLAN

S F o &
& S8 F
-
MBE/WBE/DBE Contractor ‘0.53 é«bé 9" N _‘.Su\‘ M/W/DBE Contract Start
Name " @ A Aggregate Total Percentage Date | EndDate | Work to be Performed

The Prime Contractors are required to subcontract 10% of the total contract value for
construction contracts and 3% of the total contract value for professional contracts
that total over $250,000 to Section 3 Business Concerns.
A Prime Contractor who has demonstrated its attempts, to the maximum extent feasible, to
meet its CHA Section 3 contracting goals may satisfy Section 3 obligations by proposing
Mentorship Program Participation, and/or Other Results-Oriented Economic Opportunities as
alternative means to achieving Section 3 goals.

17
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Required Document - Letter of Intent

The Letter of Intent is completed by the M/W/DBE and/or the
Section 3 Business Concern.

The CHA does not certify M/W/DBE businesses but will accept
certifications from the following agencies or reciprocal agencies: City of
Chicago, Cook County, Pace, Metra, Chicago Transit Authority, State of
Illinois Central Management Services, Small Business Administration,
WBENC and the National Minority Supplier Development Council and
affiliates.

8/11/2025

CHICAGO HOUSING AUTHORITY (CHA)
DEPARTMENT OF PROCUREMENT & CONTRACTS CONTRACT COMPLIANCE DIVISION

LeTTER OF INTENT M/W/DBE anD/0R SEcTioN 3 BusINESs CONCERN
SUBCONTRACTORS, SUPPLIERS, CONSULTANTS
({To Be CoMPLETED BY SUBCONTRACTOR AND/OR SELF-PERFORMING PrIME CONTRACTOR)

M/W /DBE or SECTION 3 BUSINESS CONCERN NAME:

M/W/DBE Certification Status: MBE WBE DBE Section 3 Business Concern: YES NO

NOTE: Section 3 Business Concerns must show evidence of certification with the CHA Section 3 Resource Center, prior to
contract award. If yes, Section 3 Business Concern:

At lsast 51 percent owned and controlled by low-or very low-income persons

The business is at least 51 percent owned and controlled by current public housing residents or whe currently live
in Section S-assisted housing.

Over 75 percent of the labor hours performed for the business over the prior three- month period are performed
by Section 3 workers.

FEIN: ETHNICITY: ‘GENDER:

BUSINESS ADDRESS:

CONTACT NAME/TITLE:

E-MAIL IFB/RFP/CONTRACT OR PO #:

PROJECT TITLE: DATE FORM COMPLETED:

PRIME CONTRACTOR:

[MamE] [TELEPHONE NUBMBER]

NOTE: M/W/DBE contractors must attach a Letter of Cartification from one of the certifying agencies listed on the Schedule
A - M/W/DBE Utilization Plan. Subcontractors cannot also be an employee of the Prime Contractor.

1. Will the Subcontractor contract any of the work to be performed on this contract to another firm?
Yes No

If yes, explain below [Include dollar amount and percentage that will be subcontracted to other
firms):

Page10f2
Favized 12,7027

ING AUTHORITY {CHA)
JonTRACTS CONTRACT COMPLIANCE Division

|ann/or SecTion 3 Business CONCERN
SUPPLIERS, CONSULTANTS
AND/ OR SELF-PERFORMING PRIME CONTRACTOR)

e above-referenced contract:

rests related to the Prime?  Yes NO

ontractor that needs to remove or substitute a subcontractor on its
he removal or titution of the subs only when

removal or substitution of the subcontractor be done by the prime
or unilaterally remove or substitute a subcontractor on its CHA/HUD

RVIT

ith the Prime Contractor listed above within five (5) days after
using Autharity.

berjury that the contents of the forgoing document are true and
ontractor to make this affidavit.

(paTE)

ONTHIS DAY

D {NAME]
the foregoing affidavit, and did state that he or she was
1o execute the affidavit and did so s his

[sEAL):

Revised 12.2007

Page 2of2
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Required Document - M/W/DBE Waiver Request

If a Prime Contractor cannot meet
the required M/W/DBE participation
requirements in whole or part, they
may submit an M/W/DBE waiver
request for consideration.

*The waiver submission option is only
applicable to M/W/DBE utilization goal
requirement and NOT for Section 3
contracting goals.

8/11/2025

CHicaco Housing AuTHoRITY (CHA)

Department of Procurement & Contracts Contract Compliance Division

WAIVER REQUEST: M/W/DBE PARTICIPATION COMMITMENTS

FEIN:

oooooooo

UNT: 5,

Please select whether this is a Full or Partial Waiver Request:

Full M/W/DBE Waiver E]

PLEASE STATE

waiver raquest |

REASOMN FOR WAIVER REQUEST:
[Phocse nota: This must bo o detoiled Cocount of whY oG Gre ur

Partial M/W/DBE Waiver l:‘

beiow, piease attack o chearly printed document to this

WHAT PERCENT OF SERVICES WILL BE ? %
00%, WH ERVI wi OTHER THAN
DOLLAR VALUE: 5 CONTRACT TERM:

Housing AuTHoriTy (CHA)
nt & Contracts Contract Compliance Division

'W/DBE PARTICIPATION COMMITMENTS

penalty of perjury that the contents of the forgoing document are
alf of the Bidder/Proposer to make this affidavit.

DATE:

o me

d execute the foregoing affidavit, and did state that he

r her free act and dead.

(SEAL)

(CACO HOUSING AUTHORITY USE ONLY

REVIEW:

Compliance Manager

17
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The Workforce
Opportunity Resource
Center (WORC)
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Assistance for Contractors i

CCCCCCCCCCCCCC
TTTTTTTTT

The Workforce Opportunity Resource Center (WORC) provides technical
assistance to CHA contractors by:

» Assistance with posting open positions
« Hiring Section 3 individuals

* Finding Section 3 businesses for subcontracting

8/1%g472025 19 CHA



Section 3 Hiring

The Workforce Opportunity

Resource Center (WORC) supports
contractors in their hiring efforts by:

« Assisting with posting open

positions in the WORC Hiring

Portal

8/1%9/392025

Wi
CHA

Welcome 1o the
WORC Portal!

If you are a Resident;Owned Business, Section 3 Business, Job Seeker or

CHA Vendor looking to post, apply or find a Section 3 Subcontractor;
you've come to the right place!

What is the
Workforce
Opportunity
Resource
Center?

Find Job Find a Section 3
Opportunities Business

CCCCCCCCCCCCCC
TTTTTTTTT

Training &
Activities
Calendar

20 CHA

CHICAGO HOUSIN
AUTHORIT

HORITY


https://www.thecha.org/hire-cha-residents
https://www.thecha.org/hire-cha-residents

Section 3 Hiring

CCCCCCCCCCCCCC
TTTTTTTTT

The Workforce Opportunity Resource Center (WORC) also supports
contractors by:

« Engaging workforce contractors to create awareness
with Targeted Section 3 Workers

* Providing technical assistance to contractors with specialty hiring
needs

iy
8/ 17472025 21 chn



Finding Section 3 Subcontractors i

CCCCCCCCCCCCCC
TTTTTTTTT

pngrpitminiiytaliatl  VENDOR COMPLIANCE REPORTING
SYSTEM

Clicking "Search Section 3 Business Directory”
allows contractors to search by business name,
business description and download the entire
directory.

VENDOR CERTIFICATION UPCOMING EVENTS
Search and/or join our database of certified vendors View our upcoming events
Apply for / Renew Certification
ABOUT THE SYSTEM
il

8/1g 71172025 22 e,
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Finding Section 3 Subcontractors i

Enter either a Business
Name or a Business
Description, then scroll
to the bottom of the
screen to complete the
search.

8/1%9/392025
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Chicago Housing Authority Section 3 Business Directory

Search our directory of self-certified Section 3 Businesses by entering search criteria and clicking Search. You must select at least one certification type. You can also search
by a variety of other fields which are listed below.

Search results may be downloaded to Excel, by clicking the "Download Results to Excel” button after your search results are displayed. To download the full Certification
Directory do not enter search criteria, scroll to the bottom of the page and click the "Downlead Entire Directory to Excel” button.

Search by Certification Type

CERTIFICATIONS HUD Section 3 (Section 3)

Search by Business Name or DBA

BUSINESS NAME/DBA Vendor Name
Tip: Try just a few letwers of the firm's name.

Search by Business Description

< BUSINESS DESCRIPTION Landscaping
Tip: Try just a few letters of a keyword.

paN
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Finding Section 3 Subcontractors

CHA

CHICAGO HOUSING
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Search Parameters

CERTIFICATIONS HUD Section 3 (Section 3)

The Search Results will

BUSINESS DESCRIPTIDB landscaping

Edit Parameters ‘ I Clear Parameters

—

display all vendors with

Download Search Results

active Section 3
certifications, that fit the

search parameters.

8/1%9/392025

Search Results 21 firms with 21 certifications found
Click the certification type for contact information and certification details
Vendor Location Certification
Chicago, IL Section 3
Chicago, IL Section 3
A & M General Contractors, Inc. Chicago, IL Section 3
A Plus Contractors Chicage, IL Section 3
ALE CONSTRUCTION-CLEANING INC. Chicago, IL Section 3
Arthington Ventures, LLC. Chicago, IL Section 3
ASPIRE CONCEPTS LLC - LAWN CARE AND SNOW REMOWVAL Chicago, IL Section 3
AVD DEVELOPMENT GROUP LLC Chicago, IL Section 3
il
24 CH CZA?OF!if’JS NG
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Finding Section 3 Subcontractors i

CHA

CHICAGO HOUSING
AUTHORITY

To download the entire Section 3 Business
Directory:

Download Directory ’

You are abourt to export the full directory. Your expert will be generated in real-time from the directory. Depending upon the speed

 Click "Search Section 3 Business
D'i recto ry" Z‘:’ionl.llg:ldt;::e;acti?necuon, the number of records, and the size of the export file, it may take a few minutes to generate and

ALERT: The infermation provided in the file is not to be used for unsolicited advertising, spam, er any other unauthorized
use. Your activities from IP Number 12.207.228.74 on this website are tracked.

* Scroll the bottom of the window

To download this export you must enter the following code exactly as it appears:

* Follow the prompts to get to the S———
"Download Entire Directory” button () inciote Commosty e n domnioe

Download to Excel Download to CSV Download to PDF -

« Click the button, enter the code and
choose a download option

CHA
8/1%2472025 25 icaco mousi
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For more information visit:

CHA

WORC

WORKFORCE OPPORTUNITY

R

—SUURG

W

-N T

4859 S Wabash Ave. Chicago, IL 60615
Phone: 773-342-WORC (9672)
Email: worc@thecha.org

www.thecha.org/hire-cha-residents

=R
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IIIIIIIIIIII

TTTTTTTTTT

CCCCCCCCCCCCCC
TTTTTTTTTT


mailto:worc@thecha.org
https://www.thecha.org/hire-cha-residents
https://www.thecha.org/hire-cha-residents
https://www.thecha.org/hire-cha-residents
https://www.thecha.org/hire-cha-residents
https://www.thecha.org/hire-cha-residents
https://www.thecha.org/hire-cha-residents

Key Dates

Question Due Date: Friday, August 8, 2025, at 11:00 AM Central

Bid Opening Due Date*: Thursday, August 21, 2025, at 11:00 AM Central

*Late bids after the bid due date and time will be rejected without being read

8/11/2025 27 LCHA



Supplier Portal Reminders

Log in to the Supplier Portal. https://supplier.thecha.org [

Submit all questions via the Supplier Portal before the posted deadline

Edit Bids as often as necessary but Responses must be submitted before the posted
deadline

Limit file names to 50 characters
All solicitation forms, documents and submissions should be uploaded individually,
and the file name should reflect the document contents (i.e.: bidder financials should

be a stand-alone file, and the file name should include Financials)

For issues with the Portal, contact Nav Gill at

8/11/2025 28 CHA
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Question & Answers — Open to Attendees

* The floor is open for questions

* Any questions that cannot be answered today shall
be answered in the form of an addendum.

Wi
CHA
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